
IASI Board of Directors Meeting- April 17th, 2023

Senior Vice Chair Report

1. Iowa Select Camp 2023
a. A3 providing t-shirts and caps
b. New logo to be used to on apparel, pending IASI Board approval
c. Action items still needing to complete:

1. Coach application
a. Sent out in March
b. Due before Spring HoD. Coaches selected by Coaches’ Committee

beforehand
2. Coaches Committee select:

a. 2 coaches with 5-10+ years experience
b. 2 coaches with <4 years experience

3. Order water bottles w/ new logo or blank ones with old IASI stickers
4. Meal plan- can be completed with coaching staff

d. Beata Nelson is interested in attending as a Guest of Honor and is checking with her coaching
staff.

i. Will need to determine what we can offer her for compensation
2. IASI Select Camp 2024- April

a. Emailing Jen Thomas next week to reserve space at the OTC for next year
b. Planning on reserving for ~20 athletes and 3 coaches

3. Recruiting Panel, April 24th-
a. Still collecting questions
b. Will provide current list of questions for any IASI head coach to view (upon request).
c. Can edit the questions up until April 22nd.
d. I will plan to act as moderator unless someone else is interested in taking that on.

4. 2022-2023 IASI Senior Athlete Awards
a. As the Senior Committee agreed, Marie is helping to manually pull Top 20 times for Senior

(15-18) Boys and Girls from April 1, 2022 through April 3rd, 2023 for top swimmers in the LSC.
b. Using manual calculations, instead of the automatically calculated SWIMS method, we will have

the top three candidates based on SCY and LCM rankings. Then, the points system can be used as
outlined in Section K for rankings.

c. We are aiming to replicate this as closel to what has been done in the past.
d. After the full report is generated, Marie will help check to make sure each athlete meets the

additional eligibility requirements (i.e.: competed in 3 sanctioned meets, 3 events each meet").
e. Important- If coaches want to ensure a specific swimmer is considered for the award, we need

coaches’ help to make sure their times are included in the final, total report. It’s a LOT of times,
some of which have been missing because of SWIMS3.0 updates, and we want to be confident in
the final decisions. Coaches should check with Marie and myself to make sure their athlete’s
top times are included.


