TPC Meeting - April 14, 2024 - 4:00

Present: Ethan Johnston, Marie Koenigsfeld, Bobby Kelly, Estella Koenigsfeld, Nathan Hehr,
Thad Gunther

Summer Regional teams were assigned:
Mercer: ASC, BAB, BLAZE, CAST, CIA, DSMY, IASC, ICE, IFLY, LIFE, MUS, NSST, OTT, RIP,
RSC, SEA, SPS, SSA

Dubuque: ACAC, BETT, BLST, BSSC, COE, DASH, DMET, DMSF, FAST, GRAC, LMST, MACR,
MCSC, NSS, NST, PAC, PSC, USSD, VAC

Motion made by Thad to approve sites. Seconded by Susan Repko. Motion carried.

Report from Champs “Fun Group”:
e Providing music playlists
e Providing a portable jukebox to play music at the championship meets
e Shout-outs to high school seniors: photos/commitments/colleges
o Teams (or parents) would submit photos of graduating seniors to be run during
warm-ups (with a little blurb?) - I1ASI staff will work on this for
e Banners
Can we give the Athlete’s Committee a budget to carry out some of these fun ideas?
e Would need to add an amendment to the budget being approved at the BOD meeting
today

Suggested event order was reviewed and approved. Motion made by Susan Repko. Seconded
by Estella Koenigsfeld. Motion carried.
Ethan and Susan will work on putting together the meet template with event orders.

Feedback from Short Course Championship meets:
e Coaches would like to go back to the 2014 formats
o 12 & under champs - TF spread over 2.5 days
o 13 & over champs
m Suggested Finals format (2 heats of each: 13-14, 15-16, Senior)?

Working groups:
Templates for LC Champs and Summer Regionals - Susan and Ethan

Next meeting: May 5, 2024 time TBD



Motion to adjourn made by Estella Koenigsfeld and seconded by Susan Repko. Meeting
adjourned at 5:44 pm.



