TPC Meeting - Sunday, January 7th, 2024 - 4:00

Present: Ethan Johnston, Marie Koenigsfeld, Ben Colin, Jackson Leonard, Estella Koenigsfeld,
Kerry Barnes, Robert Fry, Melissa Woltz

Meet entry fees:
e Currently $8 for individual and $12 for relays
e Consider raising relays to $16 per relay
o Motion made by Ethan to raise relay fees to $16 starting with the 2025
championship meets. Seconded by Robert. Motion carried.
o Recommendation will be made to the BOD
Meet format:
e Move Age Group Champs back to a 3.3 day meet - Thursday evening, Friday Saturday,
Sunday
e All other meet formats will remain the same

Next meeting:
e Need to look at SC final timelines to see how they compare to last year’s timelines
e Need to finalize event line-up for LC Champs and finish meet template

Next meeting: Sunday, March 3rd 4:00



