
IMX 
Challenge 



 IM Ready 

 The first step in the IMX Challenge is IM Ready (or IMR). To get "IM 
Ready," swimmers compete in a series of five events at shorter 
distances. 

  
9 & Under; 10-year olds: 100 Free, 50 Back, 50 Breast, 50 Fly, 
100 IM (SC) or 200 IM (LC) 
 
11-year olds; 12-year olds: 200 Free, 50 Back, 50 Breast, 50 
Fly, 100 IM (SC) or 200 IM (LC) 
 
13, 14, 15, 16, 17, & 18-year olds: 200 Free, 100 Back, 100 
Breast, 100 Fly, 200 IM 



 
IM XTREME (IMX) 
 
The next step after IMR - the IMX Challenge - includes a series of five or six 
events at longer distances.  

 
9 & Under; 10-year olds: 200 Free, 100 Back, 100 Breast, 100 Fly, 200 IM 
 
11-year olds; 12-year olds: 400 Free (LC) or 500 Free (SC), 100 Back, 
100 Breast, 100 Fly, 200 IM 
 
13, 14, 15, 16, 17, & 18-year olds: 400 Free (LC) or 500 Free (SC), 200 
Back, 200 Breast, 200 Fly, 200 IM, 400 IM 

 

Once you've completed the IMX program, you can find out where your IMX 
score ranks nationally, within your zone, within your LSC rank and on your 
club. 

 

We only run IMX meets, so that is what we will look at here 
 
 



Getting started  

 IMX can happen inside a normal 2 day or 3 day 4 to 6 
session meet 

 You can run a 12&U in one session 

 But 13&O must be spread over 2 days – (6 events) 

 Meet Manager does not have any idea what an IMX 
event is. You have to tell it. 

 

 Here we will see how the IMX challenge works inside a 3 
day/5 session meet at the Cape Cod Swim Club meet in 
May 



Setup Meet as normal, but add 
some identifying words to each 
IMX event – makes life easier 

later on 



Determine what form you wish to 
publish results  

 Single year age groups 

 12&U and 13&O 

 Just everybody in a list. 

 

 At CCSC we score in single age Age groups but also 
award highest points to 12&U and 13&O 



Setup scoring like this 



Start in Events, click ‘Combined Events 

Looks similar to the Sessions setup menu 

Start setting up the IMX events  



You can have as many Combined Events as you think 
you need.  

 
We provide Certificates and trophies for each sex in all 

these age groups: 
9, 10, 11, 12, 13, 14, 15-16,  

17-18, 12&U and 13&O 
 

So we set up Combined Events to accommodate all 10 
of these for both sexes – so that is 20 Combined 

Events in all 



Begin IMX setup  

Click Add and enter 
according to the Age and 
number of events – any 
12&U ages use Pentathlon, 
any 13&O use Sextathlon 

Here we have used 9 yo 
Pentathlon in the top, and a 
combined 13&O Sextathlon 
in the bottom 

Continue to add as needed 
according to what you are 
trying to achieve 



A Problem right at the start! 

 There are 2 events that cause a problem – 200 & 500 Fr 
for 12 & U.   

 9 & 10 only do the 200FR, where 11 & 12 only do the 
500FR 

 

 If you run a 9-10 200FR and a 11-12 200FR all is OK 

 If you run a 9-10 500FR and a 11-12 500FR all is OK 

 

 But if you run both as 12 & U then you have to do things 
a little differently  

 This presentation assumes separate 9-10 and 11-12 200 
and 500 FR 



This is how the May 2013 meet will look 

This is where adding 
the comment comes 

in handy  

20 



As the 
meet runs, 

you can 
provide the 
points as 

each event 
is finalised 

Results



This will show points from ALL events – not just IMX 
So you will have to check and uncheck the Spec Pts box as you go 

From Reports, select Results 

You can also get the report from the List button 
when running the meet to show points 



Again, you have to check and un-check Spec Pts box so you aren’t 
showing points for non-IMX events and confusing the heck out of the kids, 

their parents and the coaches. Trust me 



As you go thru the meet, you can 
run progress reports so everyone 

can see how they are going 

Start in Reports 
and select Scores 

 
Check Combined Events 

 
Until all events 

have been 
completed, 

you will need 
to check this 

box 



Make sure the Format tab has Special Points selected 

And select how many swimmers to include – 25 is a nice one page report 



Generate each report you need. 
This is the 9 yo Girls 

As the meet progresses, the columns for events that haven’t concluded 
will be NT, but the total will show the progress  



And so on thru the 13&O 

Once again, if you do not check the ‘Include NT’ box, you will not  
get anything reported until all 6 events have completed 



At CCSC we give…. 

 AWARDS:  

1. The top 3 scoring male and female athlete in each age or 
age group (ages 9, 10, 11, 12, 13, 14, 15- 16, 17 -18) in 
the IMX competition will receive a certificate.  

2. The male and female athlete with the highest score in a 
single IMX event among ages 12&U and 13&O will receive 
a $10 Gift Card.   

3. The male and female athlete with the highest aggregate 
score among ages 12&U and 13&O will receive a trophy. 

 

12&U athletes must swim in 12&U or other age appropriate 
events to be eligible  Awards will only be given if the athlete 
has successfully completed all events in the IMX challenge 



The first award is for the top 3 
scorers in each sex for each Age 

Group (certificates) 

By un-checking  
this you exclude  
swimmers who  
didn’t swim all 

the required events 



For this report, just show the top 3 



First Page 



Second Page and so on 

You could print labels from this, but they aren’t suitable for a certificate 
 

So we write them out 



On to the 2nd award – highest 
single score in any one IMX event 

This is from Reports/ 
Points Systems 

 
Use the filters to 
make life easier 

 
There isn’t a button 

for each sex, 
So this is 4  

individual reports 
(12&U B + G and 

13&O B + G) 

Important 



So this is the highest individual score in any of the IMX  
events for all 12&U Girls swimmers 

Need to check that Michelle Guo is eligible – did she swim all 
5 IMX events appropriate to her age group? 

Well I know she didn’t as she swam most events with the Seniors. 



Here is the report for the highest 
single score in an IMX event for 

12&U boys – Trophy winner young 
Mr Minickiello 

Again, make sure he is eligible 



With the 13&O you need to take 
into account that a 12yo may 
have swum with the seniors 

To exclude any 
12&U who 

happened to swim 
with the Seniors 

and any 19+ who 
would be ineligible 



The 3rd award is the top 
aggregate among each sex for 

12&U and 13&O 

 Start in Reports/ Scores 

 Do not select ‘Include NT’ and this will exclude anyone 
who didn’t swim all 6 events 

 

 Apologies for the next 2 slides – they are actual 2012 
when we ran events as 12 & U. It was very cumbersome 

(More correctly 9-12 and 13-18) 



The Top 12&U Girls 

So Michelle Guo is ineligible for the previous award, 
and it will then go to Nathalie Pena 



The report for the top Boy 12&U 

 

Mr Minickiello did swim all 5 events 
 



And for the top 13&O girl 

 



For the Highest Aggregate winner 
trophies, you can print labels 

 



Unfortunately you can’t get rid of 
Sextathlon, so we don’t bother 

 


