Tuesday July 18th BOD meeting RECAP.

LINK to see BOD event page with all policies and information.

1. The Competition Manual policies have been updated and approved and will go
into effect on 9/1/2023 for the SCY season.

2. The BOD approved the proposed 2024 budget to be presented at the HOD
meeting on Tuesday August 29, 2023.

3. SWIMS bulk renewal for 2024 season: teams must opt IN from August 15-30
(exact dates TBD). If you do NOT want to bulk renew your members you do not have
to do anything. Membership fees for 2024 are $95/individual.

4. Welcome to the Board Wayne Willis and Sheri Bellows from ORCA. They will co-
chair the DEI committee.

5. Coach of the Year Nominations: All coaches will receive the information and form
to vote within the next two days. Please vote.

6. The office will be closed from Saturday August 12-Sunday August 20.

7. The House of Delegates meeting will be Tuesday August 29th at the Needham
Public Library or via zoom. Dinner will be served at 6pm and the meeting will begin at
7pm. The HOD will vote on the 2024 budget and a possible proposal from the ME LSC
for some teams to join NE.

8. The Top Ten banquet will be held on Sunday September 24th and will feature
Olympian Lia Neal. Lia will also offer an in-water clinic on Saturday the 23rd in the
afternoon. Watch the website for more details and information.

Other important News & Meetings (details and zoom links can be found on our

website event page)

Athlete Protection Training - Any athlete that is on your pool deck while on alert
because they have not completed the APT can cause your entire team insurance to be
invalid. Please be proactive by checking your team rosters and individual accounts of
your 18 and over swimmers to ensure that everyone in your practices is cleared. Do not
wait until they are entered into a meet. Please reach out if you ever have any questions
about this process.

Congratulations on great Seniors, 10 & Under and 11-14 meets and good luck to our
Silver competitors this weekend.
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