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Utah Swimming (UTSI) Administration Overview Chart Governing Documents
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e Policies & Procedures
e Contracts & Agreements
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BOD

UTSI Board of Directors (BOD)

Division Chairs (Board members with additional responsibilities. Ultimately responsible for committees listed beneath them.)

General Finance Age Group Coach Rep
Chair Admin Vice Chair Senior Chair Sr. Athlete
Chair Chair Rep
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Chair Chair ~N
At Large At Large
Athlete Athlete
The Board gives committees DIRECTION (Mission Statement and Goals), PARAMETERS (Budget and any other limits), Rep Rep
LEADERSHIP and CONNECTION (Division Chairs, Committee Chairs, &/or committee membership (includes Ex Officio) <
Executive Cmt Independent Finance Officials D.E.I. Athlete Cmt Coaches Cmt
(Division Chairs + Contractors Cmt Cmt Cmt
a JR Athlete Rep)
Q . . . KEY
i Governance Cmt Awards SERIET ST Age Group Cmt * Many board members serve on
é Program Cmt this committee. Committee Chair
Administrative Cmt : is appointed bi-annually by
E Review Board Senior State UTAGS Champs General Chair w/ board approval.
(@) : - Meet Cmt Meet Cmt
@) Swimposium ** |f ONE LC meet, Senior and
Safetv Cmt Cmt Age Group Chairs alternate
LC State Championship Meet Cmt ** admin. responsibility for cmt. If
4/11/23 Champ. Meets TWO meets, each is responsible
Steering Cmt * for their respective committee.




