Volonteer Job Descriptions

Admissions/Volunteer Check in

This person is in charge of directing people to various spots in the pool — volunteers,
swimmers, parents — as well as collecting funds, volunteer and officials check in, hanging
signs, etc. This job starts right before warmups and ends shortly after the meet begins.

Safety Marshall

Basically, wear an awesome yellow vest, make sure that kids and coaches and officials are
creating a physically & emotionally safe environment on the pool deck. Locker rooms are
athlete only and should be cell phone free. We can’t start without safety marshalls

Timer

Time events. We have two timers in each lane and two head timers. We use a timing system
so this is back up to the back up. It sounds more intimidating than it is. It's a good place to
watch meets, but you are in the splash zone! We can’t start without timers

Stager
This person will be assigned lanes and will ensure the athletes are where they're supposed
to be and are lined up correctly. You're behind the block and definitely won't miss any of the
action.

Runner

Picking up timing sheets, posting results, passing out snacks and water for hospitality — this
is a jack of all trades kind of position where you'll be on deck and have plenty of time to
watch your athletes perform.

Ribbons
Add pre-printed event results to the corresponding ribbon/medal. Separate each team's
awards into a bag for them to bring home.



