SJAC Parent Committee Meeting Minutes
January 6, 2022, 6:30 -7 pm
Zoom

Attendance - Megan Zeigler, Aliya Lawson, Shana Klein, Christina Clark, Sue Massott, Jen Sands, Jessica Kutikov, Tra-
cy Kiesel, Christine Volm, Pete Holcroft, Kristen Holcroft, Jodie Swanhold, Mark Swanholm, Marleen Schwartz, Kristin
Fitzpatrick, Marc Mancinelli, Erin McGlynn, Cynthia Ferras

Welcome - Megan Zeigler
Director of Competitive Swimming Report - Pete Holcroft

* Distance meet is not large and scratches are expected.
* 11&U is a larger session 10&U has 60 swimmers total
* Sunday 11&U is medium sized. 10&U has 13 swimmers
» Sunday afternoon session does not need volunteers
* Asked for scratches early from visiting teams (i.e. sickness)

* Proposing a new fundraising platform
» Each group will create a video and swimmers/parents will share that. People will watch the video and
donate
* Platform used by many other sports
* We get 95% of everything we raise back
* This would be instead of the swim-a-thon
 Parent Committee will receive a package of info on this

* Trying to make it known that the Parent Committee are here for questions, issues, etc.
* Would like ideas on how to implement this at next meeting
* Consider having group leaders reach out to their group to let them know the Parent Committee is here
and available
* Megan will send an email to the group leaders with suggested language to send out to the groups in-
cluding the email for the volunteer coordinator account

Old Business

Committee Head Reports

* Volunteer Coordinator — Christine Volm
* All of the hours are entered for Gator
* NC and Richmond should be entered by end of the week
+ Christine is fixing hours as she gets emails about errors
* Many of the younger groups (Silver & Bronze) are missing volunteer hours - Pete will send a reminder
email to these groups
* Meet Coordinator — Missy Lang
* Christine is meet coordinator for this weekend because Missy is away
* Officials Coordinator — Stephanie Zane
* Officials are set for this weekend
* Fundraising Coordinator — Rachel Klingenstein



* No report
* Treasurer’s Report — Kristen Holcroft
» Working on travel meet costs
* Travel fees still need to be invoiced
* NL Pro-Shop — Jami Bocaj
» Working on spring line and championship shirts
* Should be out shortly
* Travel Coordinator — Tiffany Keiffer, Avery Giordano
* Travel meal for 111&12 Richmond meet was a little heavy for lunch.
* [f9-12 can’t do a dinner together, consider having a lunch that is lighter
* For NC, they are looking into a room with breakfast at the hotel next year
» Community Service — Marleen Schwartz, Stephanie Jacovini
 Will send out info for helping hands
* Planning a toiletry bag collection
* Consider contacting local papers about the service SJTAC does
* Banquet — Erin McGlynn
* Last year was format was good
 Consider adding a few new things this year
» Keep a block party feel with some improvements to keep lines down, etc.
* Food trucks charge a certain amount per head
 Looking to get four and one with beer
* Erin is starting to contact food trucks
* Last year was $35 pp
* Rentals were from J. Dogs
 Keep alcohol BYOB
* Last year some beer was donated
* Looking for a date during the week when its warmer

Group Leaders Reports

* Bronze — Marc Mancinelli

* Silver — Sue Massott

« Silver II - Need Group Leader

* Gold — Shana Klein, Aliya Lawson

* Gold II - Jen Sands

* Gold Select Elite — Kristin Fitzpatrick, Jeft Kiesel
* Gold Select Elite, Gold Select I, & Platinum will be putting together bags for Cathedral Kitchen next

Saturday morning

* Donations will be due by this coming Monday
* We promised 250 bags

* Gold Select I - Haley Jordan, Christine Volm

* Gold Select II - Jen Kutcher

* Senior — Jessica Kutikov

* Senior I - Lori Gamble

* Senior II - Cynthia Fareas

* Platinum —Megan Cottrell



New Business
* Next meeting date: Monday, February 7, 2022

 Consider reaching out to Voorhees Sun and other local papers to promote SJAC swimmers & SJAC volunteer
work
* Pete will have the marketing director reach out



