
                                                                                               


SJAC Parent Committee Meeting Agenda


August 2, 2023, 6:30-6:50 pm 


Microsoft Teams


Attendance – Peter Holcroft, Kristin Holcroft, Kristin Fitzpatrick, Tracy Kiesel, Sue Massott, Jeff Kiesel 


Opening- Kristin Fitzpatrick


Director of Competitive Swimming Report - Peter Holcroft


• First meet of the season with be an IMX/IMR format


• Group parent meetings will likely be Saturday, Sept. 16

• Kristin recommended that at the meetings the volunteer hour and travel fee policy be discussed 


Old Business

• Volunteer hours change 


• Pete proposed change to the current policy which is hours based to if your swimmer is in the meet you 
must either volunteer at the meet or make a concessions donation. If you do not volunteer or donate, a 
proposed fee of $20 will be charged


• Any fees incurred will be billed monthly 


Committee Head Reports


• Treasurer’s Report - Kristen Holcroft

• No Report


• Volunteer Coordinator – Christine Volm

• No Report


• Meet Coordinator – Lee Leibowitz 

• No Report


• Officials Coordinator – Sue Massott

• No Report


• Fundraising Coordinator – Need Committee Head

• Gator Crawl (Jeff Kiesel) – Jeff will send Pete proposed event dates, likely in the month of October on a 

Saturday 

• Suggested team supports an existing fundraiser for the Maui swim team which lost its pool due to the 

fire

• Info should be sent out prior to the first meet


• NL Pro-Shop – Meredith Mann

• No Report


• Travel Coordinator – Avery Giordano, Lisa Fitzpatrick




• No Report


• Community Service – Marleen Schwartz, Stephanie Jacovini

• No Report


• Banquet – Erin McGlynn

• No Report


Group Reports


Group Leader Head - Jeff Kiesel


• Group leader monthly meetings will start in September

• Jeff will reach out to last year’s group leaders to ensure they are still interested and send list of leaders 

to Pete

• Sue Massott & Christina Clark will head the Gold group


New Business


• Travel meet fees	 

• As with last year, fees assessed for travel meets will be capped at $25 per day

• Some fundraising money goes towards travel fees


• College event on 9/23 which will provided an opportunity to talk to coaches & recruiters


• Next meeting date: Wednesday, September 6, 2023 at 6:30 pm at Flying Fish


