SJAC Parent Committee Meeting Agenda
March 1, 2023, 6:30-7:05 pm
Microsoft Teams

Attendance: Megan Zeigler, Tracy Kiesel, Kristin Fitzpatrick, Peter Holcroft, Christine Volm, Jessica Kutikov,
Kristen Holcroft, Marleen Schwartz, Jodi Swanholm, Marc Swanholm, Lisa Fitzpatrick, Jeff Kiesel, Stephanie
Jacovini

Opening- Megan Zeigler
Director of Competitive Swimming Report - Peter Holcroft

e Swim-a-thon Recap
e Huge success, wanted to raise $30K, raised $33K, most ever raised
e Day went well
e Pictures of winners were posted
e Pizza party needs to be coordinated with top 3 groups (Gold Select Elite, Bronze, Silver)
e Long course meets
e Have been posted to website
e Summer practice schedule
» Will be posted soon
* New season tryout info. Will be posted this month
¢ Pete met with Wahoos and GCIT this month o coordinate meets for next year
e Will start with a developmental meet (10&U) in October at GCIT
e In Nov. older group will have a meet at GCIT
e GCIT and Wahoos will come to developmental distance meet in Jan
 In Feb 10&U will go to a Wahoos hosted meet

Old Business
* None

Committee Head Reports

* Treasurer’s Report - Kristen Holcroft
* Swim-a-thon fundraising allocation
* dryland equipment, block wedges, and swim bridges (enough for all lanes at NL and Giant) are purchased
* Got quote for speaker system
* Special Olympics - would like to give extra $500 to banquet
* Travel assistance money for USA swimming for summer futures was sent to wrong address
* Money will be added to swimmers accounts this week

* Volunteer Coordinator — Christine Volm
* Only hours not entered are from Bronze parents and any officials hours from Scott from last meet
* Bronze group had some parents that said they weren’t informed of the hour requirement
 Bronze group head was informed of the hour requirement at Group meetings and emails were sent to the
group regarding hour requirement
* There is a volunteer hour check off at the time of registration

* Meet Coordinator — Lee Leibowitz
* No report

* Officials Coordinator — Stephanie Zane
* No report

* Fundraising Coordinator — Need Committee Head



* No report

* NL Pro-Shop — Meredith Mann
* No report

* Travel Coordinator — Avery Giordano, Lisa Fitzpatrick
* No report

» Community Service — Marleen Schwartz, Stephanie Jacovini
» Haven’t done card fundraiser yet, need to determine if it will be done by group
» Have the group reps coordinate w/ coaches to find a date and get supplies
* Schedule the activity for April on a weekend and maybe make it a team social w/ food
» Have Megan Z., Marleen and/or Stephanie attend the Group Head Meeting so that they can explain the ser-
vice project

» Banquet — Marleen Schwartz
* We have entire 3rd floor of the mansion
* Need to choose between chicken parm or chicken Marcella for adult meals - group chose chicken parm
* Date is April 26 from 6 to 9 pm

Group Reports

Group Leader Head - Jeff Kiesel
* Group head meeting recap
* Low turnout at last meeting
* Good discussion around volunteer hours for Bronze group - Christine was very helpful with their
questions
* Consider having an additional meeting with Bronze in the start of year that is just about volun-
teer hours
» Suggested the II groups are added to this meeting as well
* Consider offering having a zoom or something similar and record it, then send the recording
after the meeting is over
* The meeting could be after the group meetings on Saturday in September and include an online
option
* Is there a place for documents on the SJAC website or elsewhere for group info
* Jeff is currently hosting the document on Google, but would be better if it were through SJAC
* Most of the documents are templates for the whole team
* SJAC can set up a Google Drive to host the documents
* Kristen can also set up a link to the docs on the SJAC website
« Jeff will send Kristen a link to the documents and will add a doc with the description of all of
the jobs
New Business

» Next meeting date: Wednesday, March 29, 2023 at 6:30 pm, Microsoft Teams (meeting date moved due to first
Wed being during the ISCA meet and spring break)



