SJAC Parent Committee Meeting Minutes
May 3, 3023, 6:30 -7pm
Microsoft Teams

Attendees - Peter Holcroft, Kristen Holcroft, Kristen Fitzpatrick, Erin McGlynn, Jodi Swanholm, Tracy Kiesel
Opening- Kristen Fitzpatrick
Director of Competitive Swimming Report - Peter Holcroft
* Golf Tournament
» Will be 3rd week in September

Old Business

Committee Head Reports

* Treasurer’s Report - Kristen Holcroft

 Volunteer Coordinator — Christine Volm
* No report

» Meet Coordinator — Lee Leibowitz
* No report

» Officials Coordinator — Stephanie Zane
* No report

 Fundraising Coordinator — Need Committee Head
* No report

* NL Pro-Shop — Meredith Mann
* No report

» Travel Coordinator — Avery Giordano, Lisa Fitzpatrick
* No report

» Community Service — Marleen Schwartz, Stephanie Jacovini
* No report

» Banquet — Erin McGlynn
* No ice cream sundae bar next year b/c of the line, will have a cake instead.
* Suggestion to try to have groups sit together with some type of assigned seating
» Recommended that group parents help with this maybe consider having table areas for groups
» Coach speeches were amazing, but need to start them sooner.
» Tom Wilkinson will help with the slide show next year
» Want to find a way to show the slide show again
* Suggested having a blow up screen at senior night to show it
* Posters for seniors were great



Group Reports

Group Leader Head - Jeff Kiesel
* No report

New Business

e Summer practice
» Will there be dryland? Yes
* Is there an additional fee for the Glisten practices?
* This will no longer be weekly, may occur once over the summer season
 Could consideration be given to using the Remind app to notify of morning outdoor practice cancellations?
* This can be implemented & Tom Wilkinson will be asked to handle this
Senior night will be in the beginning of June
* Meg is handling parts of the event
 Consider having parents with juniors or all of Platinum/Senior groups parents who do not have seniors help
with the event to learn how it works

Platinum meeting for parents will be in next two weeks, to go over summer, etc

Open Committee positions next year
» Avery, Marlene, and Stephanie Zane have graduating seniors and will be leaving SJAC
» Mass email will be sent out to find a Fundraising Committee Head since position has been vacant for this
season.
* Need to determine if there will be open group leader positions next season

Next meeting date: Wednesday, June 7, 2023 at 6:30 pm, Microsoft Teams



