COLLEGE SWIMMING RECRUITING TIPS
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Hosting a recruit requires a great deal of work for the host, the team and the coaches. Be
interested, open-minded and ask questions. If you don’t seek out “food for thought” then don’t
be unhappy with what you are served.

Evaluate don’t anticipate.

Unfortunately, drinking occurs on many college campuses. Don’t be shocked by it, but don’t be
pressured by it either. If you don’t drink, let your host know as soon as possible. What a team
tolerates from its members will give you a good indication of where it is headed. If a team
tolerates the use of recreational drugs by any of its members, it is probably headed nowhere.

A “classy” recruit will send a hand-written thank you to the host, the team and the coaches in
appreciation of their effort. Be a “classy” recruit.

Before you go:

1. Decide what your values are and what you are looking for in a school and an athletic
team.

2. Sit down with your parents and discuss how much you can afford for college, but don’t
share this with the coaches at this time.

3. Academics should be the most important item you are looking at, followed by athletics;
however if weather and location are important to you, make sure to do your “homework”
before you accept a trip.

4. Determine your area of academic interest. It’s OK if you can’t decide on a college major
right now, but you should begin to narrow down what you are not interested in.

5. Ask the coach about your student host and try to find out about them before you arrive.

6. Evaluate don’t anticipate. Make your own list of questions using these tips as a guide, but
leave your preconceived ideas at home.

7. Be prepared to have FUN, but remember to distinguish between what’s fun and what’s
important.

8. Make sure you have the coach’s phone numbers with you so that you can contact them if
you get delayed in arriving.

9. Ask questions!

10. Most importantly...be yourself.

Observations you need to make during your visit:

1. Isthe team close? If it is a combined team, do the men and women support each other?

2. Are these the kind of people who you can visualize spending the next five years of your
life with?

3. Are the student-athletes checking you out or are they just glad to have someone interested
in their school?



If you are a young woman, are the female athletes treated as equals and with respect?
Do you get a sense that you are important as a person or just as an athlete?

Did anyone ask you what your goals are?

Do you feel safe on and around campus?

Do the coaches support each other?

Do the majority of the student-athletes share your views and priorities about academics
and athletics?

10. Do the student-athletes respect the coaches and do they like them?
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Scholarship considerations

Look for value in a school and a program, not just money. It is far more important to find the
right school and not just the cheapest.

1. A team’s needs change from year to year and as they answer those needs their
scholarship priorities change.

2. Grades count. Coaches don’t want to waste their time and money on an athlete who is an
academic risk.

3. Leadership qualities count, but don’t list them ahead of academic and athletic
accomplishments.

4. Most scholarships are given to student-athletes who can help the team at the conference
and national level.

5. Athletic versatility makes you more marketable.

6. Present yourself as a “big game” performer.

7. If you are a minority, let the coaches know. There is a lot of extra financial aid available
for minorities.

8. Don’t be concerned with other athletes’ scholarships. Each recruiting situation is
different.

9. Ask the coaches what their policies are on:

A) Fifth year scholarships. Coaches are allowed to give student-athletes financial aid in their
fifth year of school even though the student-athlete can no longer compete for the school. This
scholarship does not count against the scholarship limit for that sport.

B) Summer school. The NCAA allows schools to award summer school scholarships to
current student-athletes at the same percentage of scholarship they were on during the regular
school year.

C) Scholarship upgrades. What does it take to get an increase in scholarship?

D) Scholarship downgrades. What are reasons for having a scholarship downgraded?

10. The bottom line is what does it cost to attend a school and how much will

it cost you.



Questions to ask of the student-athletes:

1. Be sure to get some of the student-athletes aside and away from the social gatherings and
get them to talk openly and honestly about the program.

2. If your student host is a freshman don’t rely too heavily on their assessment of the school
and the program. Some freshmen are homesick and temporarily unhappy and some have
their head in the clouds. They simple haven’t been there long enough to be able to
evaluate the situation.

3. Seek out any 5" year student-athletes and ask the following questions:

A) Did they receive 5" year aid?
B) Did they improve since their freshman year?

C) Were they encouraged to remain part of the program? A sign of a good program is the
number of 5" year student-athletes who remain involved in the program.

D) Ask them to rate their overall experience at the school.

4. Try to find out some of the individual goals and some of the team goals.

Avre the academic counselors effective?

Ask some of the same questions that you asked the coaches to determine if the student-
athletes feel as they do.

Get their opinion of the coaching staff.

What is the city or town like?

. What do they do for fun?

0. Are the student-athletes being themselves or are they putting on a show?
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Enjoy yourself....you should feel honored to be invited on an official visit.



