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STPC Meeting Minutes
February 8, 2024
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Attendance: Kelly Burk, Bryn Ammon, Shannon Reynolds, Dana Kelly, Stacey Walsh,
Jeanne Czubaroff, Kristen Wade, Jennifer Borneman, Cattell and Kristin Garcia
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Prior Meetings:
e January Meeting recap (All About Championships)

Jefferson Championship Recap
e Ran well generally speaking —
o There were some back end issues from the league.
= Did not get the final file for the meet until 11 pm the night before
and it was incorrect.
= Created issues with check in as well.
= Meet was not closed early enough by league creating the problems
above
o Bryn will create layout for the tarps in the gym
e Y Staff — there was an issue with an employee.
o They were rude and aggressive when instructing visitors about where to
enter the facility. The same issue occurred at Hot Cocoa.
o This was addressed after Hot Cocoa to Andrew. Shannon will draft email
to Andrew reiterating the issues occurred during Championships too.
o This is not a good look for our facility as a host team.
Officials
e Anything new?? — planning any future classes for summer season??
o Ken is certified to run classes
= Likely one to be coming in the summer. Early June.
Snack Bar
e Champs- We made a little less than Hot Cocoa. $$ amount- Erin will update.

Future Meets
e Last chance meets — WCAY and Ridley Meets.
e Charlie Hartley — Feb 24 held at GCIT Sewell NJ
o 120 Qualified lists posted to congratulate the kids.
o About 70 committed to go.
e Districts — March 8-10, Held in Vorhees NJ
o 34-35 qualified. Lists posted to congratulate the kids.
e States — March 22-24 Held in Morgantown WV — hotel block has been posted in
GoMotion

Social Events:
e Banquet - finalize details, additional food, planning, timing, etc.



Date in April — April 28 3PM to 6PM at BCY (outside), sign up in GoMotion
Food truck — Kona ice 3:30- 5:30
Dinner- Food Truck, Cater, Potluck?
= Do we charge or have a suggested donation?
= Jeanne will put together Google form to get feedback from families.
= Dinner at all? Potluck? Or $10 per child not to exceed $30
per family.
= Concerns — people are not eating as much at events like this.
o Senior recognition at the banquet
= Canvas & Gift
= Speeches at banquet
o Emails will be sent out reminding about the banquet to everyone
Prior meeting minute from Oct:
o swimmers Photos?? Erin was going to speak to photographer from
Coatesville. Perhaps the summer season and or next winter season?
= This can be something that we can do for next season
= Individual photos as well as one large team photo.

o O O

Team gifts

Towels
o Prior meeting minutes Ordered on January 10th — coming in late March —
early April
o Will have a gathering to sort and organize the towels at Jeannes.
o Kelly will advise when shipping date is confirmed

Other misc topics:

Spring Clinic and summer practices, schedules being finalized and will be sent
out when they are finalized.
Can we get visors for spirit wear for the summer?
New family buddy. -Jeanne will put in Google form for banquet and ask families
to volunteer.
Organize Team spaghetti dinner or carb dinner before Championships. — Winter
and Summer.

o Poster making team building etc.
Summer Champs- 19" and 20" of July
Mini Meet- 22" or 29" of June
Feb meeting last meeting for winter season!!! Hard to believe it has gone this
fast! Has been a great season, thanks for the hard work everyone has put into
this.



