STPC Meeting Minutes
February 13, 2025 at 7:30pm

BCLY STPC

Attendance: Kelly Burk, Bryn Ammon, Shannon Reynolds, Dana Kelly, Stacey Walsh,
Jeanne Czubaroff, Becca O'Toole, Kim lero, & Michelle Cattell.

Meets/end of season

e Upcoming meets

o Listed In go motion-Charlie Hartley, Distance Invite, Districts (SJAC in NJ) States
(wvu)

e T-Shirts for districts and states
o orders up for parents/family if wanted.
o Deadline for shirt order through Tuttle marketing is Feb 14.
o All swimmers going to Districts and states will get a shirt.

e End of season info is posted.

Social Events
e Banquet
o Outside at LCY April 27 3pm, pavilion reserved
o Konalce
= Jeanne finalized
o Baskets
= |deas were talked about finalized at last month’s meeting. It will be the
responsibility of each group to get them to the banquet
= communication will be sent from Shannon.
= There should be one contact person per group.
= Utilize WhatsApp to create contact lists for the groups if needed. E-mails
can be sent using GoMotion filtering the groups.
= Create a Google sheet "master list” of vendors so there is no overlap in
requesting donations.
o No dinner food will be served.
o Option for summer or next winter
= do pre -ordered pizzas and can function as a fundraiser.
= Dana Kelly said she would help organize.
o Possibly change the name of party to not include “banquet”
e Team Gifts
o Blankets
o hand out at banquet- they will be shipped soon. Will be delivered to Jeanne
C’s house.



Volunteering
e Brainstorm more ways to get people involved.

o This tends to be a problem with younger swimmers new to the sport. We have
utilized all our resources to educate new families. Timing is still the hardest spots to
recruit for.

o Summer - having mandatory meetings before the start of the season, parents
committee led. Volunteer spot training is offered.

o Have a sign up sheet at these meetings to have parents commit to two meets with
specific dates before they leave the meeting.

o Have multiple meeting to accommodate schedules. One before first meet and one
after.

WhatsApp Usage vs Email
e Feel App being used as a substitute for Emails.
o Need to redirect parents to read their emails.
o They need to utilize the app for parent only questions.

Miscellaneous Items
e LONG COURSE NATIONAL QUALIFIER
o Ryan Schnering
= LC national qualifier in the 100 breast stroke
= Ordered him a warm up jacket and a backpack.
= Items covered by our speedo account.

Thank you everyone for you time and a wonderful season, looking forward to summer!



