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STPC Meeting Minutes
January 13, 2025 at 7:30pm

sWIMMINgG
BCLY STPC

Attendance: Kelly Burk, Bryn Ammon, Shannon Reynolds, Dana Kelly, Stacey Walsh,
Jeanne Czubaroff, Becca O’'Toole, Laura Weatherby, Kim lero, Chrissy Weaver &
Michelle Cattell.

QO
SYINAS

We are going to keep meetings moving forward at a 45 minute time limit to
respect schedules.

Last meeting was In November

+» Custodial Account update
» The budgeting system gets updated at the end of each month. This
update only goes to December 315t
» This month Winter Classic expense for t-shirts and Hot Cocoa income
and expenses will show
% Pool maintenance / needs
» Lionville
» the lane lines have been breaking they had to be replaced.
= air temp has been good, part has arrived and is hopefully getting
fixed tomorrow 1/13.
» Looking to purchase lane line connectors to avoid lane line breaking
when then move them for HS meets.
» Flags had been ordered with the new BCLY colors and logo.
*» The record board at Lionville
e has not been installed yet.
e |t has been on site for 7 months need to find a new wall to place it
on.
» Coatesville
= Qutdoor lane lines at Coatesville will be the next to be replaced and
flags
+» Officials Update
» One new official has been shadowing and should be ready to go next
meet.
» One additional individual has showed interest to become an official.
» Classes



» Trying to get more interest so that we can do a training class before
summer
= Ken will likely run a level | in May.
= Usually, tons of classes in the Fall.
» We will have a charge of $25 because we were unable to have a
certified AO on site at the boys meet with UMLY
s Meets
» Last Dual Meet was this past Saturday 1/11
¢ Invitationals
» Listed In go motion
= Champs (Upper Darby HS)
» Distance Invite (North Penn)
= Charlie Hartley (GCIT)
= Districts (SJAC in NJ)
= States (WVU)
» We have already discussed shirts for districts and states
% Hot Cocoa Mini Meet
» held January 5, 2025 at KAY due to LCY pool issues.
% Social Events
» Bowling
= Jan 18 — Bryn will send out last reminder
« Banquet
» Outside at LCY April 27 3pm
» Pavilion is reserved
» Kona Ice
= Jeanne took care of and Kelly put in PO for them to be paid before
Banquet.
» Baskets — need to finalize and put together
= Themes for 5 baskets
e Senior — Boys / Girl
e Blue — Philly Sports
e Arctic/ Stroke and Conditioning 11: - Summer Fun
¢ Yeti Cooler as basket
e Purple — Family night out
e Silver / Stroke and Conditioning 10 — Lego / Sensory
» Team Gifts
= Blankets
e Ordered
¢ hand out at banquet

Next meeting is Thursday, February 13t at 7:30pm



