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Meeting Minutes

Attendance - Kelly Burk, Bryn Ammon, Tanna Whitton, Julie, Terry, Kristen, Wade, Stacey
Walsh, Dan Chidester, Jeanne Czubaroff, Alysaa Patrick, Michelle Cattell, Kristen Garcia,
Jennifer Bauman, Nace, Naumoski, Dana Kelly

= Parents Zoom Meeting
* Monday, September 25th @7:30 pm.

* Thursday, October 5th @ 6:45 pm.
- Parents are expected to attend one

- Slides for presentation are being worked on and Kelly will reach out for feedback
about additional info to be added.

* Team Unify Training Zoom

* Monday September 18th @7:45 pm.

= A walk through of the site, both web and mobile will be available for parents to
view for help.

= Suit Try Ons

* Additional items/equipment (warm up jackets, back packs, etc.) will be available for
purchase NOT required.

- Jennersville on Tuesday the 19th
= LCY on Wednesday the 20th.
= Recognitions
* Best Time Fish

- Times will be displayed on the wall. Every time they beat those times they will be
rewarded with stickers. After 6 stickers are achieved they will get a prize.



* Orca of the Month

- “Best in” sportsman, cheerer, etc. they will get their picture taken next to the big
whales and will be hanging up at each Y. They will be marked with balloons
identifying each group.

* Birthday Recognition
- Birthday swim- jump off the block and kids sing Happy Birthday.
- Spirit Wear

* Team Tee Shirts, sweatshirts, long sleeve shirt and PJ bottoms.- deadline for
ordering is the 20th. All optional.

* Chlorine deck wear- we can add items and purchase all year long.

* Cap (bright green) and keychains part of the Orca of the month and other practice
performance incentives.

Officials

* Dan to work with Ken for training.

* Compiling list of all the officials and their level qualifications.
= Team Social Events

* Bonfire or Bowling, Free swim at BCLY, United Sports- mini golf, - Jeanne
Czubaroff will look into dates.

- looking for volunteers to organize. Email Bryn if interested or have an idea.

= Team Banquet

* Will be talked about more in depth at the next meeting.

Dual Meets & Invitationals

* First meet on Nov. 11th. Boys first Girls second. Warmups (B) 12:10. 1pm start (G)
3:10. 4 pm start.

* Additional equipment to be stored in Bryns Office.



* All equipment has been tested and organized.
* Not attending the Boyertown Boo.
* Hot Cocoa Mini Meet

- Possibly adding 11 year age group
* Championships -Jefferson Division

= BCLY can host so families do not have to travel a far distance.
* Districts TBA - looking to book Swarthmore or GCIT for location.
* States - to be held in West Virginia

= 40 rooms blocked off at the Marriott for both KJAY and BCLY

- Roles and responsibilities of the STPC- see chart.

* Level reps will be able to email parents directly through GoMotion.

- Send out a welcome/introduction email. Kelly will send out an example and
instructions on how to send out the emails.



