Methacton Aquatic Club (MAC) Code of Conduct
Purpose
The purpose of this Code of Conduct is to ensure a safe, respectful, and positive environment for all swimmers, coaches, and families. Every athlete and adult associated with the team is expected to uphold these standards at practices, competitions, and team events.
1. Sportsmanship
Athlete Expectations
· Treat teammates, competitors, coaches, officials, and spectators with respect at all times.
· Display good sportsmanship regardless of performance, outcomes, or emotions.
· Celebrate wins with humility and accept losses with grace.
· Encourage teammates through positive words and actions; refrain from trash talk, taunting, or gestures.
· Respect all officials’ decisions—even when you disagree—and follow proper channels for any concerns through coaches.
· Maintain a team-first mindset: support relays, attend warm-ups, and contribute to team culture.
Coach Expectations
· Model respectful behavior in all interactions.
· Reinforce a positive competitive environment that values effort, learning, and discipline over winning at any cost.
· Address unsportsmanlike behavior immediately and consistently.
Parent & Spectator Expectations
· Cheer positively and respectfully for all swimmers.
· Do not confront officials, coaches, or athletes directly during meets.
· Support the team’s values of integrity, fairness, and respect.
2. Bullying Prevention and Action Plan
Definition of Bullying
Bullying includes repeated, intentional actions designed to hurt, intimidate, humiliate, or isolate another person. This may be physical, verbal, social, or digital (cyberbullying). Hazing of any kind is strictly prohibited.

Team Expectations
· All swimmers must treat each other with kindness and dignity.
· No teasing, threats, exclusion, name-calling, or harmful messaging will be tolerated.
· Report concerns to a coach or trusted adult immediately—reporting is not tattling; it is protecting the team community.
Action Plan for Addressing Bullying
Step 1: Reporting
· A swimmer, parent, or coach may report bullying verbally or in writing.
· Anonymous reports will be taken seriously, though formal action may require more information.
Step 2: Immediate Response
· Coaches will ensure the targeted athlete is safe and listened to.
· Coaches will document the reported incident.
Step 3: Investigation
· Coaches will gather information from all parties involved.
· When appropriate, head coaches or program administrators will be included.
Step 4: Consequences
Consequences will depend on severity and may include:
· Verbal warning
· Parent/guardian contact
· Temporary removal from practice or meet participation
· Behavior improvement plan
· Suspension or removal from the team for repeated or severe behavior; including forfeiture of all payments or credits
Step 5: Follow-Up
· Coaches will check in with those involved to ensure the issue has been fully resolved.
· Ongoing monitoring will continue as necessary.



3. Locker Room Behavior & Monitoring
Athlete Expectations
· Treat the locker room as a shared space: respect others’ privacy and personal boundaries.
· No phones, cameras, or recording devices allowed inside the locker room at any time.
· Use appropriate language and conduct; no horseplay, yelling, or roughhousing.
· Keep belongings organized and stored safely; clean up after yourself.
Safety & Monitoring Practices
· Locker rooms will be monitored regularly by designated adults in a manner that respects privacy (hallway supervision, periodic checks, etc.).
· Coaches or staff will avoid entering locker rooms except when necessary for safety or emergency situations.
· No athlete is permitted to be alone with another athlete in a secluded locker room area.
· Any concerns about locker room behavior must be reported to a coach immediately.
4. Communications Within the Team
Coach-to-Athlete Communication
· Coaches will communicate in a respectful, professional, and supportive manner.
· Instructions, feedback, and corrections should be clear and focused on improvement.
· Communication through digital platforms will follow team protocols, using group messages rather than private channels whenever possible.
Team Communication Channels
· Official team communications (schedules, updates, reminders) will be shared through approved platforms such as email, team apps, or team text groups.
· Families and athletes are responsible for checking communications promptly.
Athlete-to-Athlete Communication
· Teammates must speak to each other respectfully both in person and online.
· No gossiping, exclusion, inappropriate jokes, or harmful messaging is acceptable.
Parent & Guardian Communication
· Parents should direct questions or concerns to coaches respectfully and at appropriate times (not during active coaching or competitions).
· Issues involving athlete safety, behavior, or conflict should be communicated promptly so they can be addressed.
5. Enforcement & Acknowledgment
· All swimmers and families must review this Code of Conduct at the start of the season.
· Athletes and parents will sign an acknowledgment form indicating they understand and agree to follow these guidelines.
· Violations will be addressed promptly using the procedures outlined above.

