
 

 

 
MAINE SWIMMING, INC. - BOD Meeting Agenda 
Date:12/17/2024 
Location: zoom 
MISSION | Create opportunities and provide resources to promote excellence in Maine swimming.  
VISION | Maine Swimming: You CAN get there from here! 
CORE VALUES | Sportsmanship. Excellence. Leadership. Fun.  

 

 

AGENDA 

 

I.  Welcome 

II.  Role Call 

III.  Temporary Secretary 

IV.  Reading & Adoption of Oct 22 Minutes 

V.  Finance Report (posted) 

VI.  Office Report 

VII.  Old Business 

       Winter Champs 

            Temp change to p&p 

            Vendor/advertising/other revenue 

      Maine Trials 

VIII.  New Business 

      Secretary 

      Arpin Meet 

      HS Observations 

     Other 

IX. Adjournment 

 


