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 Jim Willis 

General Chair 
In Attendance: Jim Willis, Stephanie Crofton, Hodding Carter, Shawn Rich, Matthew 

Reed, Nori Lund, Jay Morissette, Aaron (?) 
 

Meeting started 7:40pm 
 

HOD Meeting > May 10 @ 10am @ Camp Jordan, Ellsworth ME 
 

Summer Champs – 3-day meet, Fri-Sat-Sun 

Summer Champs (Order of Events) 
 

Friday                       Saturday                                 Sunday 

200 IM                      10/U 50 Free                           200 Medley Relay                     

200 Fly                     100 Fly                                    50 Back 

  50 Free                   100 Breast                              50 Breast 

200 Back                   200 Free                                50 Fly 

200 Breast                100 Back                                100 Free 

400 Free                   1500 Free                               400 IM 

400 Medley Relay     400 Free                                 800 Free 

                                                                                 200 Free Relay 
 

200's & up will be Super-Finals 

Do we wish to change scoring for Super Final events? 
 

Times achieved from March 14, 2024 thru meet deadline 

No more than 7 events (3/day max) 
 

Entry Fees 

MESI Teams Timed Final $7, Prelim/Final $9, Relays $24 

Non-Mesi Teams Timed Final $9, Prelim/Finals $12, Relays $32 

$1 travel charge to all swimmers 
 

Summer Meet Schedule 

May 31 - June 1 NSSC Meet @ Colby LCM 

June 14 BYB Meet @ Bangor Y SCY 

June 21 Fun in Sun Meet @ Waterville SCM 

July 18-20 Summer Champs @ Colby LCM 
 

July 26 MMD Meet @ Waterville SCY 
 

Other dates 

July 12 Cody Miller @ MMD 

 Shawn Rich 

Administrative/Finance 

Vice-Chair  

 Hodding Carter 

Senior Vice-Chair   

 Jay Morissette 

Age Group Vice-Chair 

 Becky Reeve 

 Treasurer  

 Open 

Secretary 

 Amanda Gleason 

Officials Chair 

 Open 

DE&I Chair   

 Matt Montgomery 

Safe Sport Chair 

 Aaron Winslow 

Operational Risk Chair 

 Mike Schmitt 

Coach Rep   

 Mike Schmidt 

Technical Planning 

Chair 

 Isabelle Byer 

Senior Athlete Rep 

 Annika Marshall 

Junior Athlete Rep 

 Lily Byer 

Athlete At-Large 

 Stephanie Crofton 

Office Manager 
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  Elections > please email intentions 

Would like to have @ least 1 per team on BOD 

Age Group Chair > Jay M  

DEI > open 

Operational Risk > Aaron W 

Safe Sport > Mat M 

Officials > Amanda G 

Tech Planning > Mike S 

 

Terms ending in 8/31/26 

General > Jim W 

Admin > Shawn R 

Senior > Hodding C 

Finance > Sponge S 

Secretary > open 

Coaches Rep (5/1/26) > Mike S 

 

If you have any policy & procedure changes or by-law changes please get in by April 

21 to Stephanie 

 

I have received 1 nomination for Volunteer of the Year, please submit by April 21 

 

Officials need to decide on Official of the Year (4/15/24 - 4/15/25) 

Awarded @ HOD on May 10  

 

Scholarships 

Emily Synder Caras: all Seniors planning on swimming in college should apply 

Impact Award: any MESI HS swimmer who has made an impact on team, 

community & MESI 

 

 
 

 

 


