MAENT

SWIMMING

MAINE SWIMMING, INC. | Coaches Meeting

Date: December 9t 2025 | 7:30pm

Location: via Zoom

MISSION | Create opportunities and provide resources to promote excellence in Maine swimming.
VISION | Maine Swimming: You CAN get there from herel.

CORE VALUES | Sportsmanship. Excellence. Leadership. Fun.

Jim Willis Meeting started: 7:30pm
General Chair In Attendance:

Shawn Rich o Jim WIIIIS_
Administrative/Finance e Shawn Rich
Vice-Chair e Nori Lund
Hodding Carter e Aaron Huynh

Senior Vice-Chair

Brian Savage

Jay Morissette

Age Group Vice-Chair

Becky Reeves
Stephanie Crofton

Becky Reeve
Treasurer

Winter Champs:
e Louis — has been hired — meet manager

Nori Lund
Secretary

Order of events all set — same as last year just adding 50s
Need Lifeguards - $30/hr — need to be USA member — Bath Y may be

Amanda Gleason
Officials Chair

providing some
Meet open to anybody as long as there is room

Matt Reed
DE&I Chair

Ideas to spice up the meet:
o Hot heats in prelims
o Give out old medals/swag

Aaron Huyhn
Safe Sport Chair

Summer Champs:

Aaron Winslow

Operational Risk Chair °

e July 17-19" Fri-Sun
Still ME swimming Meet

Mike Schmitt
Coach Rep

o Add shootout for 50s?

Mike Schmidt
Technical Planning
Chair

MESI Merger:
¢ Nothing has changed — everyone is on board (relatively)
¢ Next step- figure out what HOD proposal should be to be voted on in the

Isabelle Byer
Senior Athlete Rep

spring
¢ NE Swim suggest to reach out the facilities now to guarantee hosting
Winter/Summer Champs

Annika Marshall
Junior Athlete Rep

o LRSC or BYB take over- reaching out to Bowdoin
¢ Shawn would like to have a meeting with everyone and the NE Board

Lily Byer
Athlete At-Large

members so we can get an idea of what they are like for ourselves.

Stephanie Crofton
Office Manager

Meeting Adjourned: 8:15pm




