M AiNr MAINE SWIMMING, INC. | Coaches Meeting - Meeting Minutes

SWIMMING Date: 5/23/2024
Location: zoom

MISSION | Create opportunities and provide resources to promote excellence in Maine swimming.
VISION | Maine Swimming: You CAN get there from herel.
CORE VALUES | Sportsmanship. Excellence. Leadership. Fun.

Jim Willis
General Chair

[ Shawn Rich
Administrative
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[J Hodding Carter
Senior Vice-Chair

Jay Morissette
Age Group
Vice-Chair

(] Finance
Vice-Chair

[J Becky Reeve
Treasurer

Colin Reeve
Secretary

Amanda Gleason
Officials Chair

O
DE&I Chair

[J Elle Yarborough
Safe Sport Chair

[J Aaron Winslow
Operational Risk
Chair

Mike Schmitt
Coach Rep

[J Matt Montgomery
Technical
Planning Chair

(J Ty willis
Senior Athlete
Representative

[J Lyla Wagstaff
Junior Athlete
Representative

[J Olivia Tighe

Call to order, Reading of Mission and role call.

Attendance: Jay Chambers, Nori Lund

2 athletes Isabell and Lily Bayer. Leadership meeting. Maine paying
Convention in Sept

Summer Champs- Meet info and file out. Looking for meet manager. Bill
Crosby potential candidate. Give him guidelines. Backup Thomas

Branch. Lewis another candidate.

Dorms-May be able to get some kids in there 25 spots left. Quote from
bus.

Picnic celebration local caterer. Award ceremony for everyone in the
meet. Lunch local caterer Mike or Colin. On Sat after prelims.

Qualifying times.
List of Officials
Announcer taken care of.

Next years schedule: Y states Feb 28-March 2nd. Trials 8th and 9th.
13th-16th at Bowdoin.

Athlete rep one from each team to Leanne.

Jay Chambers: Talked to as many coaches as possible in Maine.
Membership, retention and performance. Growth is a big concern.
Survey for Head Coach’s. Simple and anonymous. Proposal for a
strategic session for development. Opportunity for coach development.
7:00 pm June 4th zoom.

Meeting adjournment
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