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First and foremost, the leadership summit is next weekend and we have been struggling
to get people to sign up. In an attempt to grow numbers, we broke into subcommittees
where one group worked on reaching out to get more people to attend the summit and
the other worked on promoting committees. It was recommended to do personal emails
as well as reach out to coaches promoting both. Additionally, we changed the time of
the summit to 10:00 AM -12:30 PM on the same date and chose an additional session
(Goal Setting) to the summit.

We have also been promoting the Andrew Seliskar clinic that is on November 7th at the
Bangor YMCA. A majority of the committee has volunteered to help out at the event.

Lastly, we are going to create a subcommittee to start working on a social media policy.
We will present this at the November board meeting.


