
Athlete   Report  
 

Recently,   the   Athletes   Committee   has   been   working   on   planning   the   Athlete   Leadership  
Summit.   We   have   completed   the   agenda   and   sent   out   the   application.   So   far   we   have   had   five  
athletes   apply.   Applications   are   due   no   later   than   October   7th   and   participants   will   be   notified   by  
October   11th.   The   summit   will   be   facilitated   by   Jack   Swanson   from   the   USA   Swimming   Athletes  
Executive   Committee.  
 
Our   Goals   for   the   Summit:  

 
-Participants   in   this   summit   will   learn   more   about   their   role   in   our   LSC.  
-Participants   will   gain   a   greater   understanding   of   how   our   governance   works.  
-Participants   will   learn   how   to   be   more   effective   leaders   in   Maine   Swimming.  

 
Athlete   Summit   Agenda:  

 
90-minutes   Leadership   Styles   and   Values   (with   a   5-minute   break)  
10-minute   Break  
60-minutes   LSC   Governance   (with   a   5-minute   break)  
10-minute   Break  
30-minute   Q&A   with   Anthony   Ervin  

 
The   Athletes   Committee   has   also   been   working   on   creating   new   opportunities   for   team  

athlete   representatives.   We   are   planning   to   make   a   post   once   a   week   with   a   different   athlete  
wearing   their   mask   at   practice.   This   will   help   us   be   more   active   on   social   media   and   hopefully  
inspired   older   swimmers   to   take   social   distancing   and   other   precautions   more   seriously.  


