MAINE SWIMMING 2622021 CLUB FINANCIAL SUPPORT PROGRAM

The MAINE SWIMMING 2022021 CLUB FINANCIAL SUPPORT PR@G#RANhed to provide aid to clubs who are in
need of financial assistance as a result of the COVID-19 pandemic. MESI clubs may apply for funding for the following categories:

LEVEMN | Dire immediate need to keep clubs viable
LEVEL 2runding for continued successful operation of clubs through ongoing pandemic

TIERS [[otal aid disbursed will not exceed $11,000 for the 2020 - 2021 fiscal year ending August 31,2021.

Funding will be broken down into the following tiers:

TIER 1 Rebate of 2021 Club Registration fee collected from the club of up to, but not exceeding, $130 for year-round

registrations and up to, but not exceeding, $100 for Season 1 registrations.

TIER 2 (lubs who were awarded bids for club-hosted meets scheduled during the 2020 - 2021 Short Course and Long

Course seasons (as approved by the MESI House of Delegates during the 2020 Annual Meeting) that are canceled due to the

(GOMD-19 pandemic may be rebated a portion of the anticipated meet entry fee revenue for this year’s meet in amounts up

to, but not exceeding, 60% of the total meet entry fees collected for this same meet during the 2019 - 2020 season as

disclosed on the required Meet Financial Report and Team Fntry Fee Report.

TIER 3 Clubs who were awarded bids fearddteSImeets scheduled between September 1, 2020 and March 31, 2(
(as apmved by the MESI House of Delegates during the 2020 Annual Meeting) and who will be unable to resch
meets prior to the end of the 20221 season due to the CMIBndemic may be rebated in amounts up to, but not
exceeding, 75% of thel tokzet bid for clubs who did not host this meet during 2@20GEasar up to, but not
exceeding, 75% of the total club income collected for this same meet du20@thec2868, as disclosed on the
required Meet Financial Report, fomtialhosted this meet during the 2020 season.

ELIGIBILITYI} order to be eligible to apply for this financial assistance, clubs must:

Be currently registered and in good standing with MESI;

Show demonstrable current and anticipated financial losses as a result of the economic impacts of the COMD-19 pandemic
(e.g., Profit &loss financial statement for current and prior fiscal years; Profit & Loss actual vs. budget comparison for
current and prior fiscal years, current bank statements, etc.);

Show proof of application for any and all local, state, and federal assistance including, but not limited to, the Small Business
GOMD-19 Economic Injury Disaster Loan program, the Payroll Protection Program, and any other grant/loan opportunities, if
eligible;

Disclose the amount and type of any and all funds received through local, state, and federal assistance including, but not
limited to, the Small Business COVMID-19 Fconomic Injury Disaster Loan program, the Payroll Protection Program, USA
Swimming’s COMD-19 Relief Program for Teams, MESI’s (lub Financial Support Program, and any other grant/loan
opportunities;

Have incurred continued operating expenses, excluding payroll; and

Provide a comprehensive long-term viability plan, including an amended budget reflecting the use of received and/ or

expected grants and other available resources.

APPLICATIONSpplication for financial assistance must be made on the form designated for this purpose.

APPLICATION REVIEWSTIPRATIONSR¢quests will be considered individually with strongest consideration given to those



requests that demonstrate the greatest need as determined by the Finance Committee. In evaluating applications, the
Committee will consider the following:
e If clubs have achieved Safe Sport Club Recognition status;
e If clubs have achieved USA Swimming Club Recognition status;
e If clubs have provided documentation of demonstrable financial losses as a result of the economic impacts of the COMD-
19 pandemic;
e If clubs have submitted all necessary forms, reports, and fees as outlined in Section 1000 of the MESI Policies and
Procedures for the 2019 - 2020 and 2020 - 2021 seasons;
e If clubs have shown a long-term ability to return to operation through their comprehensive return to viability plans;
e If clubs have exhausted their reserves; and
e If clubs have received outside funds and/ or have identified opportunities and initiated plans to secure additional funds

through local, state, and federal assistance.

TIMELINE

ROUND 1The first round of applications for those clubs in dire need must be received Bgbradajet,tRAA1
Club Financial Support Program aid determinations for the first round will be completed by the Financ
Committee tyebruary 7, 2021
First round disbursements are expected to be disffibloitedripyl 6, 2021

ROUND 2If funds are still availafter the firstound of disbursements have been made, there will be a second rot
of applications for those clubs still in need of additional support to return to operation. These applicati
must b received by no later fhyanil 30, 2024nd will be evaluated on acfirsie firsterved basis in
conjunction with the Application Review Considerations listed above.
MESI Club Financial Support Program aid determinations for the wétbadooupleted by the Finance
Committee by no later tlagy 9, 2021
Second round disbursements will be distributellayiSrtd2021

ROUND 3If funds are still available after the first two rounds of disbursements hayvihéeewithbd a final
round of applications for those clubs still in need of additional support to return to operation. These
applications must be received by no later than August 15, 2021 and will be evalorited on a first
firstserved basis in conjunction with the Application Review Considerations listed above.
MESI Club Financial Support Program aid determinations for the final round will be completed by the
Committee by no later than August 25, 2021.
The final round disbursements will be distributed prior to the end @02¢ {2320 year.

ADDITIONAL INFORMATION

e Appeal of the decision may be made to the Finance Committee immediately upon notification. Applicants may |
to provide additional information in a timely manner to support their appeal. Following an appeal and its conside
decision ohé Finance Committee will be final.

e Regardless of aid receivedanroundsf applications, all clubs may still apply for future aid should it be available.

e Prior to disbursing any Club Financial Support Program aid, the club will be résjtéreaf tgseggmeent
acknowledging that the awarded funds will be used for the specific purpose(s) stated in the final application as

e Disbursement of funds will be made by the MESI Treasurer under the direction of the GH&81d&nance Vice
approval by the MESI Board of Directors.
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