
BOARD OF DIRECTORS
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

Jim Willis General Chair MDIY North - Bar Harbor Yes Male Head Coach
Taylor Rogers Administrative Vice Chair CCSC North - Old Town Yes Female Assistant Coach
Holly Hatch Finance Vice Chair UN North - Dixmont n/a Female Parent

Mike Schmidt Senior Vice Chair KVY Central - Augusta Yes Male Head Coach
Kelsey Gillespie Age Group Vice Chair SEAL South - Westbrook No Female Assistant Coach

Betsy Perron Secretary SEAL South - Westbrook No Female Official
Stacy Kennard Treasurer KVY Central - Augusta Yes Female Parent

Marcel Da Ponte Technical Planning Chair CMA South - Cape Elizabeth No Male Head Coach
Jay Morissette Coaches Representative LRSC Central - Bath Yes Male Head Coach

Trevor Edmunds Operational Risk Co-Chair NYCY South - Biddeford Yes Male Head Coach
Carrie Wood-Peabody Operational Risk Co-Chair CMA South - Cape Elizabeth No Female Parent

John Smith Diversity Co-Chair SEAL South - Westbrook No Male Head Coach
Zack Mullin Diversity Co-Chair GPST South - Portland Yes Male Head Coach
Nicole Viele Officials Chair LRSC Central - Bath Yes Female Official

Matt Montgomery Safe Sport Chair DEFY North - Ellsworth Yes Male Head Coach
Maddie Buck Senior Athlete Representative BYB North - Bangor Yes Female Athlete
Kristy Barry Junir Athlete Representative DEFY North - Ellsworth Yes Female Athlete
T.J. Willis At Large Athlete Member MDIY North - Bar Harbor Yes Male Athlete

Brim Peabody At Large Athlete Member CMA South - Cape Elizabeth No Male Athlete

TECHNICAL PLANNING COMMITTEE
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

Marcel Da Ponte Technical Planning Chair CMA South - Cape Elizabeth No Male Head Coach
Marie Weferling non-member UN Central - Rockport n/a Female Official
Mike Schmidt Senior Vice Chair KVY Central - Augusta Yes Male Head Coach
John Smith Diversity Co-Chair SEAL South - Westbrook No Male Head Coach

Brian Savage non-member LRSC Central - Bath Yes Male Assistant Coach
Matt Baxter non-member PPSC South - Portland No Male Head Coach
Kristy Barry Junir Athlete Representative DEFY North - Ellsworth Yes Female Athlete

Caroline Mahoney non-member CMA South - Cape Elizabeth No Female Athlete

MEET COMMITTEE
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

Taylor Rogers Administrative Vice Chair CCSC North - Old Town Yes Female Assistant Coach
Jay Morissette Coaches Representative LRSC Central - Bath Yes Male Head Coach
Mike Schmidt Senior Vice Chair KVY Central - Augusta Yes Male Head Coach

Marie Weferling non-member UN Central - Rockport n/a Female Official
Olivia Tighe non-member UN South - Cape Elizabeth No Female Athlete

Brim Peabody At Large Athlete Member CMA South - Cape Elizabeth No Male Athlete

FINANCE COMMITTEE



NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE
Holly Hatch Finance Vice Chair UN North - Dixmont n/a Female Parent

Taylor Rogers Administrative Vice Chair CCSC North - Old Town Yes Female Assistant Coach
Jim Willis General Chair MDIY North - Bar Harbor Yes Male Head Coach

Stacy Kennard Treasurer KVY Central - Augusta Yes Female Parent
Olivia Tighe non-member UN South - Cape Elizabeth No Female Athlete

SENIOR COMMITTEE
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

Mike Schmidt Senior Vice Chair KVY Central - Augusta Yes Male Head Coach
Matt Baxter non-member PPSC South - Portland No Male Head Coach

Marcel Da Ponte Technical Planning Chair CMA South - Cape Elizabeth No Male Head Coach
Matt Montgomery Safe Sport Chair DEFY North - Ellsworth Yes Male Head Coach

Paul Monyok non-member BYB North - Bangor Yes Male Head Coach
John Smith Diversity Co-Chair SEAL South - Westbrook No Male Head Coach
Emily Ecker non-member PPSC South - Portland No Female Athlete

Jack Pillsbury non-member SEAL South - Westbrook No Male Athlete

AGE GROUP COMMITTEE
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

Kelsey Gillespie Age Group Vice Chair SEAL South - Westbrook No Female Assistant Coach
Jay Morissette Coaches Representative LRSC Central - Bath Yes Male Head Coach
Mike Schmidt Senior Vice Chair KVY Central - Augusta Yes Male Head Coach
Lia Langeveld non-member CMA South - Cape Elizabeth No Female Assistant Coach

John Smith Diversity Co-Chair SEAL South - Westbrook No Male Head Coach
Ryan Pare non-member YWTS Central - Auburn No Male Head Coach
Rob Hale non-member SSC South - Cumberland No Male Assistant Coach
Ali Bragg non-member PPSC South - Portland No Female Athlete

McKayla Kendall non-member CCSC North - Old Town Yes Female Athlete
Nick Partridge non-member DEFY North - Ellsworth Yes Male Athlete

GOVERNANCE COMMITTEE
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

Taylor Rogers Administrative Vice Chair CCSC North - Old Town Yes Female Assistant Coach
Brian Savage non-member LRSC Central - Bath Yes Male Assistant Coach
Mike Schmidt Senior Vice Chair KVY Central - Augusta Yes Male Head Coach

Mary Ellen Tynan non-member UN n/a n/a Female Staff
Jack Pillsbury non-member SEAL South - Westbrook No Male Athlete
Olivia Tighe non-member UN South - Cape Elizabeth No Female Athlete

DIVERSITY, EQUITY, AND INCLUSION COMMITTEE
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

John Smith Diversity Co-Chair SEAL South - Westbrook No Male Head Coach



Zack Mullin Diversity Co-Chair GPST South - Portland Yes Male Head Coach
Betsy Perron Secretary SEAL South - Westbrook No Female Official

Carrie Wood-Peabody Operational Risk Co-Chair CMA South - Cape Elizabeth No Female Parent
Hayley Foydel non-member GPST South - Portland Yes Female Assistant Coach
Jaehee Park non-member PPSC South - Portland No Female Athlete
Ethan Smith non-member CMA South - Cape Elizabeth No Male Athlete
Kiron Das non-member PPSC South - Portland No Male Athlete

OFFICIALS COMMITTEE
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

Nicole Viele Officials Chair LRSC Central - Bath Yes Female Official
Tom Gagnon non-member PPSC South - Portland No Male Official

Henry Clauson non-member KVY Central - Augusta Yes Male Official
Marie Weferling non-member UN Central - Rockport n/a Female Official
Brim Peabody At Large Athlete Member CMA South - Cape Elizabeth No Male Athlete

SAFE SPORT COMMITTEE
NAME POSITION ON BOARD AFFILIATION LOCATION YMCA? GENDER POSITION IN MAINE SWIMMING TENURE

Matt Montgomery Safe Sport Chair DEFY North - Ellsworth Yes Male Head Coach


