Riptide Board Meeting 
5/9/23
6:35 pm
Present: Ethan, Ross, Chris, Elice

Ellie starts Monday: Jrs. and Black (potential dryland interest)
-make sure she has paperwork she needs (W2) Tammy?

-36 swimmers support Ethan and Ellie

*Keep eyes open for an assistant coach 

*Ethan is looking for pool availability 

Dryland never more than 3x/week 
	-increased team comradery

Fitter Faster Clinic-Fall? October?
-3-4 months plan ahead of time
-follow up with Ethan
-wait for polo schedule to come out

Parade is a go!
Meeting is 6/5 (Elice attending)
Chris buying candy

*Richmond Park 
-$400 for entire space
-Food
-Recognition

(min) $1,000 once said and done (For event)

Put out donations ? (digital receipt for tax write off)

*Purchase a credit card reader

-Banner for meets (33” by 80”)
(Vista Print $125-$150)
Sign.com (Splash R Logo)
Coaches taking time off, make sure time off is covered

-Scratch meet 7,8,9 July

Self Audit
(What are we doing well, what do we want to improve on.)

60 day probation period is great
-Good for mentoring and getting to know new coach

Chirs and Ethan sit with Ellie at the 60 day mark.

Ross
Jr. Practices-Ethan and Ellie decide how practices go

Ross or Jenna can go if kids are there. (Please do not create a schedule around the Perrys)
-In past, Tues, Wed, Thurs

Ross stays as a volunteer 1x/week or cover absences

-Summer Jr.
1,2,3 2x/week
4 1x/week
(note: Level 4 transitioning to black is a tricky transition)

Try this schedule!

Ethan needs to order training items

Accomplishments 
	-season certificate
	-coaches sign them
	-highlight changes (new coaches, purchases, clinic)

Audit
(look at everything over $200 except for meet fees)

What do we know>
What is our 5 year goal?
What are our expectations?
Age group state qualifiers

End 7:31 pm 


