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RHS
6:00 PM 

Rockford Riptide Swim Team Board Meeting
Empower, Develop, and Inspire
Attendees: Careena, Kevin, Tracy, Amy, Stephanie, Lyndsee, Alyssa, Chris, Ryan
Called to order: 6:00
Adjourned: 7:05
AGENDA
1. Coaching:
a. General check in. Communicate with Lindsay for coaching certifications.
b. Coverage at USA, WMSL, championship meets (see below).
2. Practices
a. All practices uploaded on website through July.  Exploring more pool time for JRR 4. Calvin hasn’t responded to our inquiries on getting LCM practice time – perhaps next summer more feasible with advanced planning.
b. Communication around practice times needs to be double checked before info goes out
3. Meets 
	USA
	WMSL

	6/13 @ Jenison
	6/25 @ Rockford 4 pm warmup? 

	6/20 @ Kalamazoo
	7/15 A & B 8 & Unders; plus all ages B meet. At Hudsonville or Hamilton.

	7/12 @ Holland
	7/16 9-12 A Champs. At Grand Haven or Hamilton.

	7/18-7/20 MAGS @ Holland
	7/17 13& Over A Champs. In the afternoon at East Kentwood.



a. Lindsay will send out WMSL info as soon as she gets it from the league
b. Vote on date/format for Fall Fiesta: 9/20, 10/18, 10/25 are available. Then secure officials and get on USA swimming so other clubs can plan. Two sessions in one day?  Let’s challenge ourselves to push for a larger meet (meaning more revenue).
i. Next year goal is to run 2 short course meets - Fiesta and tbd
ii. Vote to hold Fall Fiesta on September 20. Two session meet. 
1. Lindsay will contact Terry about officiating 
c. Is there an opportunity to host an early winter (2026) meet?  Summer 2026?
4. Financials
a. Quick update on general budget and review of virtual fundraising
5. Board updates
a. Reminder: Any comments/suggestions on bylaws (sent for May meeting) needed by 6/27
i. Email chris with comments or let him know if you have no edits
ii. Clarity on how board positions are voted on should be in there
b. President vote, one vacant trustee
i. Ryan Sheldon voted in unanimously as new board President, taking over from Chris at start of short course season
ii. Tracy and Careena to step into trustee roles 
6. Misc. points
a. Parade a huge success!  Thanks to all for involvement!
i. Next year, focus on ducks (w QR codes) and no candy
b. Attendance check at practice (helpful to have when/if parents reach out with questions) 
i. Lindsay has been keeping track of this
c. End of summer celebration: ideas, thoughts, suggestions, planning
i. Will be considered end of year, annual meeting (for bylaws)
ii. Cedar Rock SportsPlex - entire facility rental (ice rink and indoor sports field)
1. Includes skate rental and balls on sports field
2. Able to bring in our own food and non-alcoholic drinks, any decorations, etc.
a. Board will cover hot dogs (stephanie)
b. Alyssa will create a signup genius with RSVP and donations for parents to bring 
3. Date options:
a. Tuesday 7/22 - 4pm - 7pm available - doing 5-7pm
b. Thursday 7/24 - 4pm - 7pm available
d. Discussion around Season Kickoff meeting in early Sept for parents
i. Kevin will take over event planning for this, Careena to assist 
e. Discussion around how to improve volunteer and meet participation
i. Earn meet fees for volunteer hours
f. Careena to get communication to Rockford listserv. Goal to have email go out early to mid-July
i. Careena and Tracy to make flier to go into email - draft flyer by Friday 6/20 
ii. Going to also look into: Cedar Springs, Chandler Woods, Greenville, Big Rapids, Sparta, Lowell 
7. Open forum
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