Michigan Interscholastic Swim Coaches Associations
Executive Board Meeting — September 15, 2023 @ MISCA Clinic

Agenda
7:00 AM Executive Board Meeting

Approval of Minutes, April 16, 2023 Executive Board Meeting - approved.

Committee Chairman Reports

Treasurer Steve Bowyer
$4,000 moved into a CD after the 2022-23 school year.

MISCA Clinic Greg Phill
Thanks to a lot of people for a very well thought out clinic.

MISCA Speakers Michael McHugh
Excited about this year's speakers. Arena was great about getting us a speaker.

MISCA Meet lan Kobes
Girls meet at Calvin. Need to secure a spot for the boys meet - looking at Oakland, possibly EMU.

NISCA lan Kobes
Greg Phil and Dave Z receiving outstanding service award in March.

Awards Cory Bergen
All good!
Webmaster Dave Zulkiewski

Website is good. Making a few social media adjustments, trying to hit all platforms.

Diving John Pearson

First year of Mr. and Ms. Diver of the Year was well received. Regional diving coach of the year went well. Michigan
is well represented on the All American list.

edive software now working better with daktronics.

Middle School Andy Fredenburg

Academic All-State Team Kyle Stumpf
Numbers are up slightly.

Do we want to reevaluate how many teams we recognize as all state?
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Academic All-State Individual Darrin Millar

Online submissions make this a lot easier. Thank you Z.
14 year total: 5,033 student athletes honored.

D1-204 44% (Ties for the highest amount)

D2-129 27%

D3-12426%

UP - 15 3% (highest amount ever)

On time submissions: 459 - 98% (highest amount ever)
Late: 13 - 2% (lowest)

Total Schools: 98

Total Athletes: 472 (Ties for the highest amount)

We spent $213.50 in mailing and envelopes.

We have enough certificates for the 2023-2024 school year.
Edwards Scholarship John Burch
MHSCA Rep Darrin Millar

The cost for the $1,000,000 liability insurance has gone up by $1 to $6 per person.
Three MISCA members will be inducted into the MHSCA Hall of Fame this Sunday:\
Dave Brinks (Hudsonville/Grandville), Sarah Eubanks (Dundee), and Brad Jones (Fenton)

MHSCA Hall of Fame.

Dream Team Michael McHugh
Top Times List Dave Zulkiewski / Swim Cloud
MISCA Golf Outing Rob Damuth

May 2-5 (2024), Ag-a-ming

Very happy to report that more and more MISCA coaches have been putting in their applications for the

Zone Vice President Reports — Posted on the webpage.

Zone 1 Austin Bateman (Utica Ford) Zone 2 Mike Harfoot (North Farmington)
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Zone 3 Ed Weber (Canton) Zone 7 Gregg Brace (DeWitt)
Zone 4 Mojo Murrett (Ann Arbor Skyline) Zone 8 Brad Jones (Fenton)
Zone 5 lan Kobes (Hudsonville) Zone 9 Erik Johnson (Houghton)
Zone 6 Daryl Belton (Otsego)
MHSAA State Meet
D1-EMU /D2 - Holland / D3 - Oakland
MHSAA State Meet
Hospitality Awards Dream Team
D-1 Steve Bowyer D-1 Steve Bowyer D-1 Steve Bowyer
D-2 Rob Damuth D-2 Michael McHugh. D-2 McHugh
D-3  Daryl Belton D-3 Daryl Belton D-3 Daryl Belton
D1 MISCA REP- Dave Z D2 MISCA REP-Darrin M. D3 MISCA REP- Daryl
Belton
Old Business
o Mr / Ms Swimmer / Diver
o Coach Mentor Program - look to find more coaches to get involved
o Speedo
° MHSCA $1 increase in insurance
° Uniform Zone VP Reports - google doc?
° Michigan Swimming Legends / HOF
° MHSAA State Meet File location

New Business

arena - Sue has been amazing. Two year contract.
Social / Brochure - find a young coach and connect.
Social Media - Twitter and Instagram - send us stuff and we will push it out.
Possible host locations for MISCA Meet / State Meet
All hands on deck for MISCA Meet
Winter VIRTUAL Meeting Sunday, January 28, 2024 10 AM
(may be moved if Lions are in the NFC conference championship game) :)
Spring IN PERSON Meeting @ MHSAA Office — Sunday, April 21, 2024 10AM
Darrin - Ideas for Mentor Program
Damon - Registration Classifications
Gregg - Backstroke Ledges
o0 Where are we at as an organization?
o Most likely will not be approved by NFHS anytime soon.
Kyle - Possible changes to Academic All State - Team
Rob - Possible reimbursement for clinic hotel room
o Can we look into this for next year's clinic?
Items from the Floor




