Michigan Interscholastic Swim Coaches Associations
Executive Board Meeting — September 13, 2024 @ MISCA Clinic

Agenda
7:00 AM Executive Board Meeting

Approval of Minutes from the April 21, 2024 Executive Board Meeting

Committee Chairman Reports

Treasurer Steve Bowyer
CD - $14,308.01, $7,180.82
$3,000 put into CD after 2023-24 season

MISCA Clinic Greg Phill
Numbers are up. Arena has been great (speakers lined up early), getting the agenda out early helped.

MISCA Meet lan Kobes
EMU Girls, Holland Aquatic Center Boys - try and switch East/West moving forward.

NISCA lan Kobes

Awards Cory Bergen

Thank you Pete Comfort at Maxwell, things are going great. Thanks to Cory for all his work on awards, job well
done.

Webmaster Dave Zulkiewski

Diving John Pearson
How can we post state meet judging analysis?

Middle School Andy Fredenburg
January 31, February 1 - same weekend as the high school meet. This should be ok, all agree.

Do we want to honor a middle school coach each year, a middle school MISCA award. Will bring it up at the
general membership meeting.

Academic All-State Team Kyle Stumpf
Went from top 10 to flat GPA. Numbers recognized way up.

Academic All-State Individual Darrin Millar
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Looking to move to an online application format.

Dave Z goes into the hall of fame.

Nothing new.

Swim Cloud is looking to charge teams.

Edwards Scholarship John Burch

MHSCA Rep Darrin Millar

Dream Team Michael McHugh

MISCA Golf Outing Rob Damuth

Top Times List Dave Zulkiewski / Swim Cloud

Zone Vice President Reports — Posted on the webpage.

Zone 1 Austin Bateman (Utica Ford)
Zone 2 Mike Harfoot (North Farmington)
Zone 3 Ed Weber (Canton)

Zone 4 Mojo Murrett (Ann Arbor Skyline)

MHSAA State Meet

Zone 5
Zone 6
Zone 7
Zone 8
Zone 9

lan Kobes (Hudsonville)
Daryl Belton (Otsego)
Gregg Brace (DeWitt)
Brad Jones (Fenton)

Erik Johnson (Houghton)

D1 - Holland / D2 — Oakland / D3 - Eastern

MHSAA State Meet

Hospitality Awards

D-1 Steve Bowyer D-1 Steve Bowyer
D-2 Rob Damuth D-2 Michael McHugh
D-3 Daryl Belton D-3 Daryl Belton

D1 MISCA REP- D2 MISCA REP -

Old Business

Coach Mentor Program

2024-2025 contract with Different Strokes
Registration Classifications

Possible host locations for MISCA Meet / State Meet

All hands-on deck for MISCA Meet — Jobs Sign Up Sheet

Dream Team

D-1 Steve Bowyer
D-2 Michael McHugh
D-3 Daryl Belton

D3 MISCA REP-
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Social Media - Twitter, FB, and Instagram
Andy — Middle School Recognition Award
Steve - NISCA Registration Process

State Meet Jobs

SwimCloud

New Business

Next Meeting — Virtual — Rob will set the date

Darrin — 3 going to MHSCA HOF on September 15" (Charlie Bates / Mike Venos / Dave Zulkiewski)
Darrin — Dues increase coming in the 2025-2026 school year. (Now $6 ins and S5 dues) (NEW $6 ins and S9 dues)
Andi - Establishing Do's and Don'ts for Last Chance Meet formats.

Scholarships for MISCA Coach son/daughter — Write up/qualifications/named?

Award for Middle School MISCA Coaches - Write up/qualifications/named?

MISCA HOF at Holland Aquatic Center / Maxwell Awards

lan - Lifetime MISCA membership

Damon and Cory - recognition for all the work they have done.

Final Comments from Darrin - truly a job well done.

Motion to Adjourn



