Michigan Interscholastic Swim Coaches Association
Executive Board - Spring 2018

Present:

Greg Phill Eric Talsma Michael McHugh John Burch Mike Harfoot
Damon Robertson David Zulkiewski  Cory Bergen Gregg Brace John Pearson
Brad Jones Kyle Stumpf Darrin Millar lan Kobes

Meeting called to order by President Michael McHugh at 10:03 am.
Winter Exec. Board Meeting Minutes 2018 approved unanimously, Moved Damon R., Second lan K

Treasurer: Eric Talsma - Present
Typical Spring numbers. Taking care of bills from the year. MHSCA payment, Scholarships, Golf
Outing, etc.

Clinic: Greg Phill - Present
2018 contract is squared away
We have 2019 contract signed.
2018 date — September 14, 2018
Michael McHugh is working with Speedo on speakers — 3 names have been requested

Clinic Speakers: Shannon Dunworth - Absent
Michael reached out to Shane Widlin (Speedo). Kevin Graner is going to help as well.

MISCA Meet: Shannon Dunworth/Greg Phill/Chuck Olson
Same concerns as the last few years — Meet size and EMU accommodating
Rec Center is taking over more control of the pool
Contract to be signed —w/ Coach Linn or the Rec Center
New venue? —
Oakland — Would work for girls but not boys
Calvin — Check for interest — lan and ET will look into it
Continue down the EMU path until there is an issue
Meet Cuts: Girls — leave alone, Boys — Drop MR —1:48.29, IM — 2:10.89, Back — 1:00.49,
Breast —1:05.49

Awards: Cory Bergen
Zone and State award winners are all listed
Greg Phill will be getting athlete awards out to the schools shortly
Nomination form for clinic with award description for every attendee - Emphasize service aspect
of the awards — For Matt Mann, Bruce Harlan, Outstanding Service
Ballots for 2018
Matt Mann — Peter Linn, Pat Duthie, Fred Micholak
Bruce Harlan — Bob Schurig, Hooker Wellmann, Kevin Ferguson
Outstanding Service Award Winner — Tim White — EMU — Present at Clinic and MISCA Meet

Webmaster: Dave Z.



Continuing to update with the new template
Mobile site will continue to need some work — lots of free options out there to work with
State Meet ‘Participating Schools’ information link from the MISCA site

Diving: John Pearson
Clinic speaker for diving coaches is still needed
Diving coaches — judging discrepancies, etc. Clinic session on diving judging for this fall

Middle School: Damon Robertson
Similar size as previous year
Moved to 24+ diver — only added about 20 minutes to the meet
Cuts will be tweaked a bit again for next year

Academic All State Team: Kyle Stumpf
Slight increase over last year
Online application worked relatively well
One team super late and one team submitted but were not members

Academic All State Individual: Darrin Millar
Numbers were up — 99 schools, 10 UP students
3.65 — 3.74 accounted for 54 kids ~double check number

Edwards Scholarship: John Burch
30 applications turned in
Meeting in May to determine the 10 winners

MHSCA Rep: Need a new rep
Chuck Olson is stepping down from this role
Used to be Past-President until Rado took over and then Chuck took over
Create new position that is MHSCA Rep and not use Past President
4 or 5 meetings a year including awards banquet
Please let Michael McHugh know if you are interested

Dream Team: Michael McHugh
Was out Saturday night/Sunday morning
SwimSwam posted an article for MISCA on the Dream Team
Local coverage on east side is not very good
Eric T will take over pictures for D3
Make sure pictures of event winners are to McHugh by Saturday evening at the latest

Top Times List: Don Kimble, Absent

Zis in regular contact with Greg from PrepSwimming — Reach out if there is something that we
could add/see — Use team rankings

Z will do some videos, etc. on how to customize your page, etc.

Zone VP’s make sure the leagues are aligned appropriately — Email that info to Don K.

Golf Outing: Rob Damuth - Absent
A-Ga-Ming: 33 golfers signed up so far



Zone Reports:

Zone 1: John Pearson — Lots of young coaches in MAC. Trouble with getting their attention. Greg

Phill reached ou
Zone 2:
Zone 3:
Zone 4.
Zone 5:

Zone 6:
Zone 7:
Zone 8:
Zone 9:

t to AD’s when he was having similar issues a few years ago.
Mike Harfoot — All is good
Dave Le — Absent
Mojo Isaac —Absent
lan Kobes — Conference realignment took place for OK Black/White.
Put together new nomination/award process
Corrin Buck — Absent
Gregg Brace — Jackson is moving to SEC, DeWitt is moving to D2 for girls
Brad Jones — Conference realignment as well. Teams moving in and out of Metro League
Erik Johnson — Absent

MHSAA State Meet Girls/Boys

Hospitality Awards Dream Team
D1-Steve Bowyer Steve Bowyer Steve Bowyer
D2-Rob Damuth Cory Bergen/Michael McHugh Brad Jones
D3-?7???7?? ?????/Todd Smeenge Eric Talsma

Old Business:

State Meet Sites:

D1 at EMU worked to keep things slowed down a bit

Concern expressed over D1 cuts getting much faster next year from a senior heavy meet

Prep Swimming could potentially take over help with making state cuts

Men’s Swimming Loss at EMU — It will take a year to figure out how this effects MISCA Meets,
State Meets, etc.

SVSU had poor meet management, poor flow, poor timing — ET to meet with Andi at some point

this spring.

Other options for state meet sites: Calvin, Jenison, Two meets at one site

Swim Committe

e:

Para swimming was brought up again

Andi asked us to survey our members for numbers of potential Para swimmers
We don’t feel comfortable at this time doing this

Officials for State Meets: Zone coaches need to recommend officials to Andi for State

Awards - COY

MHSCA:

Boys - Maureen Isaac
Girls - Mike Venos

NFHS National COY: Boys: Michael McHugh

Girls: Butch Briggs

NHSACA Assistant: Chris Ingram - EGR
NHSACA COY: Don Kimble

New Business:
Workout Book:

Board members are submitting workouts



Flash drives to hand out with workouts included - easier to email. We can still pursue the
thumb-drives for membership at clinic.
Hard copy would be nice to have as well - cover costs with vendors?
Have them drop ship to the hotel to cut lead time
Extra hard copies for workout book available at MISCA Meet for $15

Vendor Fees:
Table fee for the clinic - $250 per table
Rotating banner on website - $250
Permanent spot on website - $500
Workout book - $25/550/5100 for % page, ¥ page, full page
Maxwell - permanent spot and table at clinic — provides awards for MISCA
Different Strokes - Sponsorship gives them vendor space
Speedo - Provides product up to $4,000 for door prizes/coaches gifts

NISCA - lan Kobes is the new Zone 4 rep for NISCA
Would like to invite representatives from the states within our zone

MISCA will cover hotel cost for up to two state reps per state if they commit by August 1

Fall Executive Board Meeting — Friday evening at 2018 MISCA Clinic

Meeting adjourned at 12:51 pm



