
Nisca Meeting #1 6/24/25 8:00am 

NISCA Annual Conference Meeting Notes 

Opening Remarks  Mark Jedow (Texas,President) 

●​ Welcome all attendees. 

●​ Special recognition to the 15 new attendees from across the country. 

Approval of Minutes  Mark Jedow (Texas,President) 

●​ Motion to approve the 2024 meeting minutes. 

●​ Motion passed. 

NISCA Organization Update  Mark Jedow (Texas,President) 

●​ It has been a busy year. 

●​ Attendance and participation at the June clinic continue to grow.​

 

 

Committee Reports 

Finance Report  Tim Sirois (Illinois) 

●​ NISCA is in strong financial standing. 

●​ Net positive of $38,000 for the year. 

●​ Revenue split: approximately 50% from memberships, 50% from awards. 

●​ Current bank balance: $366,000. 

●​ Goal: Maintain two years of cash reserves for financial stability. 



●​ The clinic remains a major expense and typically operates at a loss, but efforts are 

underway to increase attendance to offset costs. 

Membership Brad Jones (Michigan) 

●​ Total membership: 1,200 members. 

PowerPoint Submissions​

 Michael McHugh (Michigan) 

●​ 175 entries received from 32 states. 

●​ Michigan had the highest number of submissions. 

Rules Committee  Pete Hugo (New York) 

●​ Not in attendance. 

Diving​

 Don Mason (Michigan) 

●​ Submissions have increased. 

●​ Note: A diving application fee is required regardless of membership status. 

●​ Reminder: Dives must be submitted in the correct order. 

●​ Rule changes will not take effect until the following school year under the current 

conference format. 

 

 

Hour of Power Troy Plummer (Texas) 



●​ Report submitted by the President. 

●​ 148 programs participated. 

Zone Directors​

 Kyle Bedalov (Wisconsin) 

●​ Updates provided , Zone 8 will still Director 

Professional Awards Chair  Tom Hudson (Wyoming) 

●​ Outstanding Service Awards: 

○​ Mark Jedow (TX) 

○​ Josh Runkle (IL) 

○​ Tom Madura (MN) 

○​ Phil Rehard (WY) 

○​ David Brinks (MI)​

 

●​ Collegiate Scholastic Award: Tom Hudson (WY) 

●​ Hall of Fame Inductee: Suzanne Hoyt (CT) 

●​ Lifetime Member: Peter Hugo (NY)​

 

 

 

 

 



Meeting #2 Notes – June 25, 2025 – 8:00 AM 

Opening​

 Mark Jedow (Past President, Texas) 

●​ Opened the meeting promptly at 8:00 AM. 

 

Election of Officers 

Nominee Speeches 

●​ Brad Jones (Michigan) – Candidate for President-Elect 

●​ Kris Jones (Texas) – Candidate for Treasurer 

Voting Results – 2025 Elected Positions 

●​ President-Elect: Brad Jones (Michigan) – Elected unanimously 

●​ Treasurer: Kris Jones (Texas) – Elected unanimously​

 

 

 

 

 

 



2026 Clinic Discussion 

Two options for the 2026 NISCA Clinic were presented and discussed: 

1.​ March 25–28, 2026 – Atlanta, GA 

○​ To be held in conjunction with the Men’s NCAA Meet 

○​ Limitations: Tight schedule, travel logistics between events 

○​ Hotel: TBD 

2.​ June 15–18, 2026 – Grand Rapids, MI​

 

○​ Benefits: Greater scheduling flexibility, more opportunities for events and guest 

speakers 

○​ Proposed hotel: Embassy Suites 

○​ Executive Board Recommendation: Grand Rapids, MI 

Voting 

●​ Voting conducted via Google Form 

●​ Result: The 2026 NISCA Conference will be held in Grand Rapids, Michigan​

 

 

New Business 

●​ No new business was introduced.​

 

 



Leadership Transition 

●​ Kyle Bedlov thanked Mark Jedow for his dedicated service as NISCA President. 

●​ Mark was presented with a commemorative plaque and gavel. 

●​ Mark expressed gratitude and appreciation for the organization. 

●​ Kyle Bedlov officially assumed the role of NISCA President, encouraging members to: 

○​ “Get involved. Stay involved.” 

Motion to Close Meeting #2 – Passed 

 

Supplemental Committee Reports 

Journal​

 Dana Abbott (Texas) 

●​ Continued encouragement to submit articles for publication. 

Marketing​

 Arvel McElroy (Kansas) 

●​ Title Sponsors remain: Finis, Hasty Awards, and IST. 

●​ Ongoing search for a new Marketing Director. 

Records​

 Kyle Bedlov (Wisconsin) 

●​ Three new pools were certified this year.​

 



All-American Chair​

 Mark Onstott (Illinois/Tennessee) 

●​ Recognized the success of all All-American award programs, including: 

○​ Diving, Swimming, Water Polo, and Academic 

Webmaster Report​

 Eve Julian (Michigan) 

●​ Website remains in excellent condition. 

●​ Most visited section: All-American Swim and Dive Page 

●​ Plans to incorporate more educational content moving forward. 

 

 

 

 

Attached is the 2025 Conference Agenda  

NISCA 2025 Conference Agenda 

Day 1 - Monday June 23, 2025 - NISCA Letterhead Only   
Start End Topic Room 

8:00 AM 9:00 AM Audit committee (Closed) Estancia A 

9:00 AM 10:30 AM AA Chairs (Closed) Estancia A 

9:00 AM 10:00 AM Rules Committee (Closed) Estancia A 

10:00 
AM 

  Check in Opens   

10:00 
AM 

12:00 PM Professional Awards (Closed) Estancia A 

12:00 
PM 

1:00 PM Letterhead Lunch Leddy Ranch 

1:00 PM 2:00 PM Zone Directors Estancia A 



2:00 PM 3:00 PM Diving Committee Estancia A 

3:00 PM 4:00 PM Water Polo Committee Estancia A 

3:00 PM 6:00 PM Registration Open Estancia A 

4:00 PM 5:30 PM Coaches Education Estancia A 

  5:30 PM Check In Closes   

6:00 PM 9:00 PM Welcome social - open to all NISCA attendees and Family Leddy Ranch 

        

Day 2 - Tuesday June 24, 2025   

7:00am   Check in Opens   

7:15 AM 8:00 AM Breakfast Estancia A 

8:00 AM 9:00 AM NISCA Meeting #1 Estancia A 

9:00 AM 9:50 AM Jesse Cole "Balanced Coaching" Estancia A 

10:00 
AM 

10:25 AM AA General Meeting Estancia A 

10:30 
AM 

11:20 AM Charlie Hoolihan "Swimming Strength Training in a Budget: 
Big Gains at Small Expense." 

Estancia A 

  11:30 AM Check in Closes   

11:30 AM 12:45 PM Lunch on your own   

1:00 PM 1:50 PM In Pool - Swimming with Garrett Nelson "Backstroke 
Wedges Instruction Techinques for the HS Coach" 

Alamo Heights 
Nataorium 

2:00 PM 2:50 PM In-Pool - Diving with Charlie Collins & John Pearson Alamo Heights 
Nataorium 

3:00 PM 3:50 PM In-Pool - Water Polo with Scott Slay Alamo Heights 
Nataorium 

4:00 PM 5:00 PM  Check in Open   

7:00 PM   Social & coaches round table (Beer and Tacos) Rio Grande 

        

Day 3 - Wednesday June 25, 2025   

7:00 AM   Check in Opens   

7:15 AM 8:00 AM Breakfast Estancia A 

8:00 AM 9:00 AM NISCA Meeting #2 & #3 Estancia A 

9:00 AM 9:50 AM Tree Beeckman - "The Roots of Winning Deep: Building a 
Culture That Lasts" 

Estancia A 

10:00 
AM 

10:50 AM Rules Forum/Workshop with Sandy Searcy (NFHS) Estancia A 



  11:00 AM Check in Closes   

11:00 AM 11:50 PM Tree Beeckman - "From Connection to Championship: 
Translating Culture into High Performance" 

Estancia A 

1:00 PM 3:00 PM Banquet Estancia A 

3:30 PM   Post baquet gathering. McIntyres 

        

Day 4 - Thursday June 26, 2025 
   

  

7:15 AM 8:00 AM Breakfast Estancia A 

8:00 AM 9:00 AM Don Walker - "Developing Culture in an Inner City Program" Estancia A 

9:15 AM 10:15 AM Awardee Coaches Round Table - Ask your questions! Estancia A 

10:30 
AM 

12:00 PM Executive Board Meeting Estancia A 
 

 

 

 

 

 

NISCA Elected Officers 

Position Name City Email 
President Mark Jedow San Antonio, TX president@niscaonline.org 

President-Elect  Kyle Bedalov Waukesha, WI pres.elect@niscaonline.org 

Secretary Eve Julian Grand Rapids, MI secretary@niscaonline.org 

Treasurer  Tim Sirois Highland Park, IL treasurer@niscaonline.org 

Past President Tim Sirois Highland Park, IL pastpres@niscaonline.org 
  

 

  

All American Chairpersons  



Committee Name Location Email 
All-American 
Coordinator 

Mark Onstott Nashville, TN aacoord@niscaonline.org 

Academic Marney Shirley Jamestown, ND 
aamerican@niscaonline.org, 
aaacademics@niscaonline.org 

Swimming-Boys Tim Sirois Highland Park, IL boysswaa@niscaonline.org 

Swimming-Girls Mark Jedow San Antonio, TX girlsswaa@niscaonline.org 

Diving Don Mason 
Bloomfield Hills, 
MI 

aadiving@niscaonline.org 

Water Polo Sean Wimer Long Grove, IL wpaa@niscaonline.org 

AA Archivist Kyle Bedalov Waukesha, WI research@niscaonline.org 
  

 

  

 

 

 

NISCA Zone Directors 

Zone Name Location Email 

Zone 1 Steve VanDerBeken  Manchester, NH 
zone1@niscaonline.o
rg 

Zone 2 Keeler Callahan Worthington, OH 
zone2@niscaonline.o
rg 

Zone 3 Position Open   
zone3@niscaonline.o
rg 

Zone 4 Ian Kobes Hudsonville, MI 
zone4@niscaonline.o
rg 

Zone 5 Andy Cunningham Omaha, NE 
zone5@niscaonline.o
rg 

Zone 6 Mark Jedow San Antonio, TX 
zone6@niscaonline.o
rg 



Zone 7 Ron Blanc Santa Margarita, CA 
zone7@niscaonline.o
rg 

Zone 8     
zone8@niscaonline.o
rg 

  

 

  

 

 

 

 

 

 

 

 

NISCA Letterhead 

Position Name City  

Membership Chairperson Brad Jones Fenton, MI   

Education Kevin Pierce Folsom, PA  

Hour of Power Tony Plummer San Antonio, TX  

Journal Editor Dana Abbott Katy, TX  

Marketing Arvel McElroy Olathe, KS  

PowerPoint Coordinator Michael McHugh Dexter, MI  

Outreach Coordinator Arvel McElroy Olathe, KS  

Professional Awards Tom Hudson Laramie, WY  

David H Robertson Award Tamara Bretting Laramie, WY  

National Records/Archives  Kyle Bedalov Waukesha, WI  



NISCA Store Gregg Anderson North Brunswick, NJ  

Rules Chair Peter Hugo Great Neck, NY  

Webmaster Eve Julian Grand Rapids, MI 
 
 

 

 

Submitted Respectfully Michael McHugh(Dexter MI and Michigan NISCA State Rep) and Ian 

Kobes(Hudsonville Michigan NISCA State Rep) 6/25/25 
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