HIGH TIDES SWIM CLUB BOARD OF DIRECTORS MEETING
Wednesday January 29thth, 2023 


Board Members				Non-Board Positions
President:		Adam Wendlandt	Head Coach, Interim:		Megan Keiser 
Vice President:	Jared Martig		Registrar:			Rhonda Witte
Past President:	Kristy Scheidt		Safety Director:		Rachelle Mathwig
Treasurer:		Sarah Yerks		Team Store:			Open
Secretary:		Robb Collett		Webmaster:			BOD
At Large Director:	Travis Wakefield	Swim Meet Director:		Open
At Large Director:	Leanne Redmann	Swim-a-Thon Chair:               Adam/Sarah
At Large Director:	open			Meet Entries Coordinator:	Rhonda/ Megan 
						Administrative Assistant:	Rhonda W

Call to Order- 6:06 pm 
Reports
Agenda- motion made -Agenda approved.
 Secretary Report – September and November reviewed and approved.     
Treasurer Report – Materials provided for Nov and Dec since we did not have a December meeting.  Positive balance for Nov.  With Dec. rent estimated, we were in the red for Dec.    
Coaches Report – A few new swimmers starting.  Lining up coaches for upcoming meets.
Registrar Report – Three new swimmers.   
 
Old Business
Tigers and Sharks   January has only 4 swimmers signed up at this time.  Need splash night to draw more swimmers.
USA Registration registrations had been lagging, but appears great progress has occurred.   
Swim Meet   Profit 2054.46  

New business
Swim Meets   Discussed upcoming meets and discussed options.  St. Michael, Home in Feb – 26 (has been sanctioned). MRC’s, Age Group and Senior State in Fargo.
Tigers and Sharks  February has one swimmer signed up at this time  Need to set program and offering at our next meeting.  

Feb 26 Home Meet.
Likely will see Renville, Willmar, Mankato and hopefully St. Cloud.  Meet is sanctioned.  Looking at a one session, one day meet.  Discussion on simplified concessions
 Board positions   Still volunteer positions available – Board Member, Team Store, Mums coordinator, and webmaster.
Fitter and Faster   Scheduled for Feb 18th and 19th Molly Haines will be coach.  Next session scheduled for Aug5th-6th.  
High Tides in Dassel Cokato   Board discussion of potential High Tides presence in Dassel-Cokato.  Have drafted document outlining agreement.  Have meet with Parks and Rec Department.  Would run similar to Tigers and Sharks with much behind the scene work completed by the Dassel P&R.
Scholarship Program Reviewed scholarship program and past use.  Discussed a new application.
Next Meeting Feb 16th, 7pm.  Location TBD
Adjourn 8:15 pm


