
Minutes	
  from	
  Tigersharks	
  Board	
  Meeting	
  
May	
  10,	
  2021	
  

Members	
  present:	
  Teresa	
  Gibbs,	
  Erin	
  Haugen,	
  Becky	
  DeWilde,	
  Michael	
  Lynum,	
  Ben	
  Grimm,	
  Eric	
  Ziegler.	
  
Others	
  present:	
  Dion	
  Erbes.	
  
	
  
Meeting	
  was	
  called	
  to	
  order	
  at	
  6:30pm	
  by	
  President	
  Teresa	
  Gibbs	
  at	
  the	
  DMS	
  FACS	
  Room.	
  
	
  
March	
  Board	
  Meeting	
  Minutes	
  approved.	
  
	
  
Treasurer	
  Reports	
  $-­‐2,373.85	
  Net	
  April	
  revenue;	
  club	
  financial	
  balance	
  is	
  $70,902.51.	
  	
  
	
  
Coach’s	
  Report	
  	
  
Mini	
  Meet	
  recap.	
  Summer	
  registration	
  opens	
  5/14.	
  No	
  limits	
  needed	
  for	
  summer	
  registration.	
  Three	
  lanes	
  
reserved	
  6am	
  at	
  Bloomington	
  pool.	
  Discussed	
  recruiting	
  and	
  training	
  new	
  stroke	
  and	
  turn	
  officials.	
  
Collaboration	
  with	
  Jesse	
  Schmidt	
  as	
  an	
  additional	
  coach	
  at	
  a	
  different	
  site	
  was	
  discussed;	
  we	
  do	
  not	
  foresee	
  
this	
  being	
  a	
  possibility	
  (a	
  business	
  proposal	
  would	
  be	
  needed	
  to	
  proceed.)	
  
	
  
Old	
  Business	
  
Action	
  items	
  confirmed	
  from	
  previous	
  meetings.	
  
	
  
Teresa,	
  Michael,	
  Ben	
  &	
  Erin	
  agreed	
  to	
  for	
  a	
  smaller	
  committee	
  to	
  create	
  an	
  annual	
  budget	
  including	
  away	
  
meet	
  expenditure	
  policies	
  for	
  coaches.	
  	
  
	
  
New	
  Business	
  
Upcoming	
  mini-­‐meet	
  on	
  5/21.	
  	
  
	
  
Summer	
  championships	
  are	
  scheduled	
  (see	
  website).	
  
	
  
Michael	
  moved	
  to	
  be	
  a	
  Gold	
  Sponsor	
  for	
  the	
  Farmington	
  Girls’	
  and	
  Boys’	
  Swim	
  &	
  Dive	
  Teams	
  for	
  $500.	
  Motion	
  
seconded	
  and	
  passed.	
  
	
  
We	
  discussed	
  a	
  Fall	
  Tie-­‐Dye	
  Kick-­‐off	
  Party	
  to	
  celebrate	
  a	
  new	
  season;	
  details	
  to	
  follow.	
  
	
  
Meeting	
  adjourned	
  at	
  7:55pm.	
  
	
  
Next	
  board	
  meeting	
  is	
  June	
  14,	
  6:30pm.	
  
	
  
Respectfully	
  submitted,	
  	
  
Becky	
  DeWilde	
  
Secretary	
  


