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April 18, 2018
New Windsor
6:36pm
Board Members Present: Valerie Bardunias, Sarah Santora, Donna Ebner, Tianna Baxter, Laura Beezer, Coach Ethan Fergus

1) Call to Order – Valerie – 6:36pm 

2) Executive Sesssion 
· Ethan motioned and Valerie seconded for the board to move into executive session. The motion carried 6-0. 
· At 8:30pm Laura recused herself from executive session.
· At 8:55pm Ethan recused himself from executive session.
· At 9:10 Ethan was asked to come back into executive session
· At 9:25 Laura was asked to come back into executive session
· At 9:25 the board came out of executive session.

3) Resignation
· Sarah presented the electronic communication from Frank Bruno stating his resignation from the Board.  Tianna made a motion and Donna seconded to accept the resignation of Frank Bruno from the Board effective April 17, 2018.  The motion was carried 6-0.
· Sarah presented the electronic communication from Amy Calvano stating her resignation from the Board.  Tianna made a motion and Valerie seconded to accept the resignation of Amy Calvano from the Board effective April 17, 2018.  The motion was carried 6-0.

4) Refund
· Sarah presented the electronic communication from a family voluntarily leaving the team asking for a refund of long course tuition.  Laura made a motion and Valerie seconded, citing the policy of the handbook, that the board deny that refund.  The motion carried 6-0.

4) Conflict of Interest Policy
· Sarah presented the Conflict of Interest Policy created for Monroe-Woodbury Devilfish Aquatics.  Donna made a motion and Laura seconded to accept the policy for the organization.  The motion was carried 6-0.  All 6 board members signed and submitted a disclosure statement.  

5) Vassar
· Sarah presented the vote that took place through electronic communication on 4/12/18.  Valerie made a motion and Sarah seconded to close the Vassar pool location for the remainder of long course and re-evaluate its need in short course.  The motion was carried 6-0. 




6) Handbook Revision
· Sarah presented the vote that took place through electronic communication on 4/16/18.  Sarah made a motion and Ethan seconded to amend Section H – Communications of our team handbook.  The motion was to add the following be added before sub-section a: “In an effort to protect confidentiality and foster transparency, the head coach and board members will only communicate with phone numbers or email addresses properly registered in our system.  Any communication from an unrecognized phone number or email address will be asked to identify themselves and the purpose of their communication before any response is given.”  The motion was carried 7-1.

7) Meeting Dates
· Donna made a motion and Tianna seconded to have all the board meeting dates, times, and locations for the year posted on our team website.  The motion was carried 6-0.

8) Board Meeting Minutes
· Donna made a motion and Valerie seconded to have all board meeting minutes posted on our website once they have been approved by the board at the following month’s meeting.  The motion was carried 6-0.

9) By-laws
· Sarah made a motion and Valerie seconded to have our By-Laws revised and reviewed by a Corporate Attorney and that we continue to operate under the current by laws until new ones can be adopted.  The motion was carried 6-0.  

10) Committees
· The board discussed exploring the creation of committees after new by-laws are adopted.  They discussed the possibilities of an enrollment, a fundraising and a social/team building committee.  

11) Formal Complaint 1
· Ms. Donnellan filed a complaint with the team regarding an Instagram post by a swimmer on the team.  Ms. Donnellan alleged that the post was threatening to her daughter.  The evidence provided did not support that allegation.  There was no disciplinary action that could be taken.  Val made a motion and Donna seconded to inform Ms. Donnellan of the conclusion of the investigation and the findings.  The motion was carried 5-0.  Laura abstained.

12)Formal Complaint 2
· Ms. Donnellan filed a complaint that Coach Ethan violated USA Swimming policy when he had a meeting with her daughter and another swimmer.  In their investigation the board found no evidence of a violation of USA Swimming Code of Conduct or Safe Sport policies in their research.  Sarah made motion and Tianna seconded that the board ask Ms. Donnellan to provide proof of the rules or policies she believes were violated and if no proof is provided we close the investigation. The motion was carried 4-0.  Ethan and Laura abstained.

13) Formal Complaint 3
· Mr. Beezer filed a complaint that a parent spoke inappropriately about his daughter during the parent meeting on April 16th which was in violation of the guideline set forth for that meeting.  The board witnessed this behavior.  Donna made a motion and Valerie seconded to inform Mr. Beezer that the behavior will be addressed with the parent by the board.  The motion was carried 5-0.  Laura abstained.  

14) Speech at Parent Meeting
· Mr. Levesque made a speech at the parent meeting on April 16th in which he made numerous accusations against the board and the head coach.  The board has begun to investigate all of the allegations.  The board has found almost all of the allegations to be unfounded.  Sarah made a motion and Ethan seconded to contact Mr. Levesque and ask him to provide proof of his investigations.  If he does not do so within 7 days, the board will release their findings to the membership.  The motion was carried 6-0.  

15) Adjournment
· Sarah made a motion and Tianna seconded to adjourn the meeting at 9:49pm.  The motion was carried 6-0.



Next Meeting Dates :  
	Wednesday, May 16, 2018
	Wednesday, June 13, 2018



