


Monroe-Woodbury Devilfisth Aquatics Regular Board Meeting
June 13, 2018
New Windsor
6:00pm
Board Members Present: Sarah Santora, Tianna Baxter, Laura Beezer, Coach Ethan Fergus

1) Call to Order – Tianna – 6:20pm 

2) Lessons
· Laura and Tianna reported a new system will be used for tracking the lessons program in the fall.  There will be an attendance log and a spreadsheet for keeping track of payments.  This will help Laura to keep track of the lessons income more efficiently.    

3) Travel Meet
· Coach Ethan requested that an email be sent to those attending the travel meet in New Hampshire to inform the parents of the following items like equipment, meal plans, and attendance at sessions.  Sarah said she would send the email.  

4) Lap 4 Life
· Coach Ethan asked for the board to bring lesson flyers, team flyers, any left over water bottles, and signs to the Lap 4 Life event.  

5) Old Business
· Form 1023 - Sarah informed the board that she still had not received the 1023 from the IRS that she requested in April.  
· Bylaws – Sarah made a motion and Tianna seconded it for the revised proposed Bylaws to be sent to the lawyer for review.  Attorney Joseph Rosen agreed to donate his services to review the bylaws.  Motion was carried 4-0.
· Financial Policy – The portion of the current bylaws that was removed in the proposed by laws because it was deemed to be financial policy was given to the board for review as a possible financial policy to be adopted by the team.
· Signs – The signs have arrived.  Sarah will email the members asking for help in putting them up.
· Tattoos – Tattoos have arrived.  They were given to Coach Ethan.
· Supply Captain – Tianna reported still trying to get an invoice from Supply Captain for orders we placed during the year.  

6)  New Business
· Dates for next meetings – 8/1/2018 and 8/29/2018

7) Treasurer’s Report
· [bookmark: _GoBack]Laura reported transactions for the month of May and available balances.  Sarah made a motion to accept the treasurer’s report.  Tianna seconded.  Motion was carried 3-0.  1 Abstention. 

8) Coach’s Report
· Coach Joanne continues to recover.  She is anxious to return to coaching.  Coach Ethan is working on a poster board for all the swimmers to sign and deliver to her.
· Four swimmers have qualified for JOs.  The three girls are in the same age group so Coach Ethan is working on inviting a fourth girl from that age group to swim.
· Attendance has been light but normal for this time of year.
· So far in June the team has had 160 splashes at meets.  110 have been best times.  28 were first time swims.  22 were non best times.
· Coach Ethan shared a possible meet schedule for short course.


9) Adjournment
· Ethan made a motion and Sarah seconded for the board to adjourn the meeting. The motion was carried 4-0.

Next Meeting Dates :  
	Wednesday, August 1, 2018
	Wednesday, August 29, 2018



