
Monroe-Woodbury Devilfish Aquatics  

Board Minutes 

Date | time 12/16/2024 |6:20 p.m. Meeting called to order by Valerie Bardunias 

In Attendance 

Valerie Bardunias, Angela Shaw, Sarah Santora, Yeleny Estevez-Cummings, Coach Ethan Fergus 

Approval of Minutes  

Today’s minuets will be prepared by Yeleny. 

 

Board  

 

Business 

• Team Holiday Party: Valerie will get supplies needed for the team holiday party. Sarah will order food 

to include Sub Sandwich, Pasta, Meatballs, Salad. Sarah will email parents about desserts 

• Winter Practice Schedule/Holiday Schedule: Valerie to be determined.  

• Towel order: Sarah will place towel order.  

 

Treasurer’s Report 

 

Coach’s Report 

Coach Ethan Fergus presented his report.  

New Business 

• IMX apparel order.  

• Importance of parents timing at meets.  

• One Team, One Family: How to get new parents involved and to support our team’s 

philosophy.  

Open Discussion 

• Improve communication with Parents 

• Step by step directions on how to use our app and website.  

• Support our “One Team, One Family” philosophy 

• Get new parents involved- Timing at meets 
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Announcements 

Sarah- Message from Emmy Lazar- Thank you note to the Board for Senior Scholarship. 

Next Meeting 

1/20/2025, New Windsor, NY 

Motion to adjourn was made by Sarah at 9:00 p.m. and was passed unanimously.  


