Monroe-Woodbury Devilfish Aquatics
Board Minutes

Date | time 01/20/2025 16:18 p.m. Meeting called to order by Valerie Bardunias

In Attendance

Valerie Bardunias, Angela Shaw, Laura Beezer, Sarah Santora, Yeleny Estevez-Cummings, Coach Ethan Fergus

Approval of Minutes

The minutes were read from the October and December meeting and approved.

Board

A motion to add the online vote from January 12 hiring Vienne Doscher at $16.00 per hour. All present voted
in favor.

A motion for the purchase of a printer for Coach Ethan. All present voted in favor.

Business

e laura- update pictures on website.

e Sarah and Valerie will email parents about the changes to the On-Deck app to SE motion.
e Swim-A-thon- Pizza and Ice Cream after event.

e Swim Banquet- Sarah sending pictures for Senior Slides. Order Cup Cakes.

e Hosted Meet- Signup Jobs and Hospitality

Treasurer's Report

Treasurer Laura Beezer presented her report:

* Printer for Coach Ethan.

*  Prize for Top winners of Swim-A-Thon, Amazon Gift Card.

* Swim Banquet same location, menu and DJ.

* Spring Fundraiser cancelled due to lack of participation from last year.



Coach’s Report

Coach Ethan Fergus presented his report. New
Business

e Coaches Clinic for all new coaches.

e New coaches will be supervised by Coach Ethan.

e USA - Rules about outstanding balance

e Meeting will be scheduled for all athletes in reference to expectation, guidelines, rules and
consequences during practices and at meets.

¢ Hosted meet- 2 Sessions.

e IMX Ceremony- Wednesday at Monroe

e Championship Shirts for Silver, Senior and Junior Mets.

Open Discussion

e Junior Coach and New Coaches expectations.

Announcements

January 31, 2025- On-Deck is Closing and SE Motion

January 23, 2025- Hosted Meet

March 224, 2025 Swim-A-Thon Marlboro High School

May 4%, 2025 Swim Banquet at Turtle Creek 5:00pm to 9:00pm

Next Meeting

03/20/2025, New Windsor, NY 6:00pm

Motion to adjourn was made by Yeleny at 8:19 p.m. and was passed unanimously. Page 2



