


Monroe-Woodbury Devilfish Aquatics Board Meeting
January 20, 2020
New Windsor
6:15pm
Board Members Present: Valerie Bardunias, Sarah Santora, Tianna Baxter, Laura Beezer,  Coach Ethan Fergus

1) Call to Order – Valerie – 6:17pm 

2) Minutes - Tianna made a motion and Valerie seconded to accept the minutes from 9/25/19, 10/14/19, 11/11/19, 11/14/19, 12/14/19 and 1/8/20. Motion was carried 4-0.  

3) Executive Session
· Sarah made a motion and Valerie seconded to move into executive session at 7:00pm. Motion carried 4-0.

Came out of executive session at 7:09

4) Lifeguard Wage
· Tianna made a motion and Sarah seconded to increase lifeguard hourly wages.  Motion was carried 4-0.

5) Lessons
· Sarah made a motion and Tianna seconded that any session must have a minimum of 2 swimmers registered in order to run the class. Motion carried 4-0.

6) Financial Report
· Laura reported that we are projected to run at a $12,000 loss, which is less of a loss then last year.  

7)Quad Meet
· Laura made a motion and Valerie seconded to charge a $15 Coaches Fee and $5 per event.  Motion carried 4-0.

8) Coach’s Report
· Coach Ethan reported that we had an amazing meet at RPI.  Multiple best times including from the morning to finals and a few new cuts.  He reported that results were not as good from the Newburgh Sharks Meet but that was expected.  

9) Adjournment
· [bookmark: _gjdgxs]Valerie made a motion and Tianna seconded for the board to adjourn the meeting. The motion was carried 4-0. 7:30pm


Next Meeting – February 17, 2020 – New Windsor



