


Monroe-Woodbury Devilfish Aquatics Regular Board Meeting
January 21, 2019
New Windsor
6:15pm
Board Members Present: Laura Beezer, Valerie Bardunias, Sarah Santora, Tianna Baxter, Coach Ethan Fergus

1) Call to Order – Val – 6:16pm 

2) Co-hosted Meet
· Val reported parent sign ups were not going well.  We still need many slots filled.  
· Ethan reported that attendance was down and there were fewer teams registered then usual.  
· Sarah asked Val to check with Washingtonville about the need for cash boxes or starter cash for admissions.
· Sarah will again put out the possibility of program ads for sale to parents on both teams.
· Ethan reported that Jolyn will be there for the entire weekend, but in the future we need to work with all the vendors to adhere to our Speedo Contract.  

3) Swim-a-Thon
· February 25, 2019 in Monroe. Bronze 5:30-6:30.  Gold/Silver 6:30-8:00.  
· Coach Amanda secured the cafeteria for the party.  
· Donna secured the ice cream from stewarts.
· Laura will get the pizza from the same location.
· Sarah will create job sign ups.
· Laura will send the email to jump start the fundraising campaign.  
· Laura has purchased the prizes.

4) Old Business
· Supply Captain – The invoice issue was finally resolved.  We were given the credit coming to us.   
· Background Checks -  Tabled


5)  New Business   
· Next Meeting Dates – The board set their next meeting dates as 2/21/19 in New Windsor and 3/21/19 in Marlboro.

6) Treasurer’s Report 
· Laura reported the injury to N.R. unrelated to swim.  Valerie made a motion and Laura seconded that the account be refunded for the prorated amount of the time she will be out of the pool.  Motion carried 4-0.
· Laura reported the addition of two new swimmers.
· Laura reported that the filing of our 990 is currently on extension
· Laura made a motion and Sarah seconded that the two new families only be required to do $100 of fundraising for this season.  The motion carried 4-0.
· Tianna made a motion and Valerie seconded that Coach Brian not be charged tuition for his daughter but be required to do the $400 fundraising commitment.  Motion carried 4-0.
· Laura reported that the projections for this fiscal year is that the organization will end the year where we began, without using any savings.  

7) Coach’s Report
· Coach Alyssa will again be returning to the schedule.
· We have 19 swimmers on the championship team.
· Ethan requested that the Championship Team T-shirts be ordered.  
· Sarah made a motion and Tianna seconded for the team to purchase championship t-shirts for the qualified swimmers and coaches.  Motion was carried 4-0.
· Ethan had reported that he had been made aware of some inappropriate conversations between swimmers in the pool and in the locker room.  He will address the issue with a discussion with the whole team.  He will also have individual conversations with certain swimmers and their parents.  

8) Banquet
· Laura reported that she will be working with a new DJ this year.  
· Sarah will ask one of the lifeguards to come work as the photographer again.
· Date: April 25, 2019
· [bookmark: _GoBack]Location: Meadowbrook

10) Adjournment
· Tianna made a motion and Val seconded for the board to adjourn the meeting. The motion was carried 4-0.  Meeting adjourned at 7:31pm.  




