


Monroe-Woodbury Devilfish Aquatics Board Meeting
October 14, 2019
New Windsor
6:15pm
Board Members Present: Valerie Bardunias, Sarah Santora, Tianna Baxter, Laura Beezer, Coach Ethan Fergus
1) Call to Order – Valerie – 6:20pm 

2) Acceptance of Votes by email on 9/19/19 and 9/26/19
· Sarah made a motion and Valerie seconded to accept the three electronic votes that took place outside of board meetings. The motion carried 4-0.
· Laura made a motion and Sarah seconded for the board to offer tuition assistance to twins that tried out for the team.  The motion passed 5-0.
· Laura made a motion and Sarah seconded to expand the lessons program in Marlboro to Tuesdays and Thursdays and pay lessons instructors for those classes.  The motion passed 5-0.
· Sarah made a motion and Laura seconded for Coach Ethan to be able to schedule practices as he deems necessary at the New Windsor location until the Monroe Pool is open.  The motion passed 5-0.  

3) Fundraising
· Ethan proposed the idea of working with a vitamin and supplement distributor as a fundraiser for the team.  The board will meet with the distributor on 10/25/19.

4) Meet
· Ethan reported that there are currently 8 team signed up for our meet.

5) Treasurer’s Report
· Tabled

6) Coach’s Report
· Tabled

7) Old Business.
· Sarah is still working with Valerie Strickland from Combined Insurance on the possibility of becoming a corporate sponsor to the team.  
· Sarah reported that caps and towels have been ordered.
· Laura reported that shirts had been ordered.

8) New Business
· It was discussed that googles need to be made mandatory for lessons classes and that caps for girls should be strongly encouraged.  Caps will be available for purchase through the team. 
· 
9) Adjournment
· [bookmark: _gjdgxs]Valerie made a motion and Tianna seconded for the board to adjourn the meeting. The motion was carried 4-0. 7:25pm



