


Monroe-Woodbury Devilfish Aquatics Regular Board Meeting
October 8, 2018
New Windsor
6:00pm
Board Members Present: Valerie Bardunias, Sarah Santora, Tianna Baxter, Coach Ethan Fergus

1) Call to Order – Val – 6:12pm 

2) Minutes
· Valerie motioned and Tianna seconded to accept the minutes from the August 2018 and September 2018 meetings.  Motion was carried 3-0.

3) Co-hosted Meet
· Valerie reported that the ribbons had been ordered.
· Sarah and Valerie reported that the Jobs and Hospitality Sign Ups had been opened up.
· Ethan reported that team sign up is going well.  
· Sarah asked that each board member donate a bag of candy for the heat winners prizes.
· Valerie will order the breakfast and dinner sandwiches.
· Ethan will send an email asking for more timers from the parents.  
· Sarah and Valerie requested that Ethan have the psych sheets to them by Tuesday so that the programs can be printed.  
· Valerie made a motion and Tianna seconded for Sarah to order pink swim caps to be sold as a fundraiser at the meet.  Motion carried 3-0.  
· [bookmark: _GoBack]Sarah said she would reach out to Cathy Sommers from Aqua Gems regarding the money boxes and start up cash for admissions.  

4) T-shirts – Tabled 

5) Registration
· Sarah reported we are currently at 54 members.

6) Old Business
· Supply Captain – Sarah is still waiting for a response.  
· Background Checks -  Tabled
· Team Swim Cap Order – Sarah reported that she had placed the swim cap order and hoped they would be received by our co-hosted meet.  
· Applebee’s – Sarah said she would look into scheduling an Applebee’s fundraiser

7)  New Business
· Pie orders – Valerie brought up doing the pie orders again as a fundraiser.  Sarah said she would check with Laura.  
· Lessons coverage – Tianna reported that there are a couple dates that Sarah is unable to teach the lessons program.  We are working on getting coverage from the coaches.
· UCONN Travel Meet – Currently 23 swimmers are signed up.  Sarah reported that some parents inquired about shirts and organizing a gift exchange for the swimmers and adults.  Sarah said she would look into the shirts.  

8) Treasurer’s Report - Tabled

9) Coach’s Report
· Swam well at our first two meets over the past weekend.  2 new JO cuts, a bunch of silver cuts, and many, many, many, best times.
· Current coaching schedule is crazy but everyone is doing their best to cover all practices.


10) Adjournment
· Tianna made a motion and Val seconded for the board to adjourn the meeting. The motion was carried 3-0.  Meeting adjourned at 7:18pm.  




