Monroe-Woodbury Devilfish Aquatics Board Meeting
November 11, 2021
New Windsor
6:15pm
Board Members Present: Valerie Bardunias, Sarah Santora, Tianna Baxter, Laura Beezer,  Angela Shaw, Coach Ethan Fergus
1) Call to Order – Valerie – 6:11pm
2) Public Comment - None
3) Treasurer’s Report 
· Coaching hours on or below budget at this time.
· Only used 3 of 10 budgeted meet stipends
· Girls that did not participate in practice in Sept/Oct were credited pool fee
· Meet Fees from other organizations are increasing
· 53 members at this time
4) Minutes - Valerie motioned and Laura seconded to accept the minutes from the 8/29/21 and 10/11/21 board meeting.  Motion was approved 5-0.
5) Coach’s Report 
· Practice schedule will stay as is for the time being
· Two athletes have been registered for the National Meet
· IMX - two years to qualify and no spectators
· Meeting for facility usage in Monroe on 11/17 - Coach Amanda and Angela will attend
· Potential Meet on November 28th 
· Practice 11/26 - 6-8pm in NW and 11/27 10-12 Marlboro
· Potential for a Meet 1/21 - 1/23 in Felix Festa
6) Old Business 
· Wreath Fundraiser - Sold 160 - More then in the past
· Pie Fundraiser - Due 12/5 - Pick up 12/22
· Apparel Order Placed - Delivery 12/13
· UConn - trying to plan the pajama and presents party
· Caps - Delivery expected 11/26
· Team shirts - have been distributed
· Lessons - would like to run December session.  Investigating lifeguards
7) New Business - 
· Valerie will send email about pick up policy.  12 and under must be met at the door by an adult.  13 and 14 can leave with a buddy.  Older siblings or carpool buddies can escort younger children.
· Laura made a motion and Angela seconded to approve pick up policy.  The motion was approved 4-0.
· Valerie made a motion and Tianna seconded to approve the change to the handbook travel policy to read as follows:  Male swimmers are not allowed in female swimmer’s hotel rooms, nor are female swimmers permitted in male swimmer’s rooms unless the head coach has granted permission (i.e. for a small group to watch a movie). If permission has been granted the door must be propped fully open at all times.  If any unrelated swimmers of the opposite sex are traveling with their parents and are sharing a room they must have adult supervision at all times while in the room.  Motion was passed 5-0.
· Coach Ethan will hold a travel meeting for all parents.  
8) Valerie made a motion and Angela seconded to move into executive session at 8:14pm.  No action was expected after the sesion
Return from executive session at 8:28pm
9) Adjournment - Valerie made a motion and Tianna seconded for the board to adjourn the meeting. The motion was carried 5-0. 8:30pm
 

