


Monroe-Woodbury Devilfish Aquatics Regular Board Meeting
November 12, 2018
New Windsor
6:00pm
Board Members Present: Laura Beezer, Valerie Bardunias, Sarah Santora, Tianna Baxter, Coach Ethan Fergus

1) Call to Order – Val – 6:11pm 

2) Minutes
· Valerie motioned and Tianna seconded to accept the minutes from the October 2018 meeting.  Motion was carried 4-0.

3) Co-hosted Meet
· Ethan reported that our total profit from the meet should be approximately $5,000.
· Laura reported we profited $180 from the sale of pink caps and that we made a $130 donation to Susan G. Komen Foundation.
· Sarah will reach out to the Jolyn vendor about how much profit we should receive from her sales.

4) T-shirts 
· Laura will reach out to Donna about a parent t-shirt order from the vendor she worked with for the swimmer’s t-shirts.  

5) Travel Meet
· Sarah reported that all rooms had been booked for the hotel stay.  
· Sarah asked to send an email our regarding the ordering of special travel meet shirts and team activities while we are away. The board agreed.

6) Old Business
· Supply Captain – Sarah is still waiting for a response.  
· Background Checks -  Tabled
· Pie orders – Valerie and Sarah will pick up and deliver this week.  119 pies were sold.  
· Applebee’s – Sarah reached out to Applebee’s and requested dates for a fundraiser.  The dates available that were requested were 3/2, 5/11, and 6/15.

7)  New Business
· Holiday Party – The board scheduled the holiday party for Thursday, December 27th in New Windsor.  
· Valerie asked Coach Ethan to send an email to parents explaining Coach Sarah’s status with the team and that she would be working some sessions of the upcoming meet since other coaches will be away.  
· Next Meeting Dates – The board set their next meeting dates as 12/15 and 1/21.
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8) Treasurer’s Report 
· Laura presented the Treasurer’s Report from September 2018 and October 2018.  Val made a motion and Sarah seconded to accept the Tresurer’s reports from 9/2018 and 10/2018.  Motion was carried 4-0.

9) Coach’s Report
· Coach Ethan reported that we are currently at 16 Silver cuts, 5 JO cuts, and we have 6 swimmers qualified for IMX.
· Coach Ethan reported that Coach Alyssa is currently not on the schedule as he is waiting for her updated certifications.
· Coach Ethan reported the possibility of a Dual Meet with NDAC again.
· Coach Ethan reported that Coach JoAnne continues to be off deck with her injury until at least January.

10) Adjournment
· Tianna made a motion and Val seconded for the board to adjourn the meeting. The motion was carried 4-0.  Meeting adjourned at 7:28pm.  




