


Monroe-Woodbury Devilfish Aquatics Regular Board Meeting
December 20, 2018
Marlboro
6:30pm
Board Members Present: Laura Beezer, Valerie Bardunias, Sarah Santora, Tianna Baxter, Coach Ethan Fergus

1) Call to Order – Val – 6:43pm 

2) Minutes
· Valerie motioned and Tianna seconded to accept the minutes from the November 2018 meeting.  Motion was carried 4-0.

3) Coach’s and Lifeguard’s Pay
· Laura motioned and Sarah seconded to increase the lifeguard pay to $11.10 per hour to meet the current minimum wage increase.  Motion was carried 4-0.
· Laure motioned and Sarah seconded to pay Coach Renay and Coach Ron a 1 hour stipend until the end of short course whenever they are asked to travel to Monore to coach.  Motion was carried 4-0.

4) Co-hosted Meet
· Julie will still work at this meet as Administrative Official
· Our team will take care of the ribbons, programs, and hospitality
· We will split all jobs with Washingtonville
· Sarah will again put out the possibility of program ads for sale to parents on both teams.
· Val will put out an email to parents reminding them of their volunteer commitments.

5) Swim-a-Thon
· February 25, 2019 in Monroe. Bronze 5:30-6:30.  Gold/Silver 6:30-8:00.  
· Coach Amanda was asked to get the cafeteria for the party.  
· Donna was asked to secure the ice cream from stewarts.
· Laura will get the pizza from the same location.
· Ethan suggested the charity we support this year be Lap4Life.
· Sarah made a motion and Tianna seconded to make Lap4Life our charity for the 2019 Swim-a-thon.  Motion carried 4-0.
· Laura listed our monetary goal as $20,000
· Laura made a motion and Sarah seconded for the team to purchase two incentive prizes of BEATS Headphones and a wireless speaker.  Motion carried 4-0.

6) Old Business
· Supply Captain – Sarah is still waiting for a response.  
· Background Checks -  Tabled
· Travel Meet – Laura reported the Coaches Fees for the UCONN Meet are $31 per swimmer.  
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7)  New Business   
· Next Meeting Dates – The board set their next meeting dates as 1/21/19 in New Windsor
· Valerie reported that there would be no practice in Marlboro on Wednesdays because we lost the use of the pool.  
· The board asked Coach Ethan that in the future when the team is looking to hire coaches they need to be willing to travel to all location to coach and they need to be willing to substitute in the lessons program when necessary.
· Valerie reported the injury to H.M unrelated to swim.  Valerie made a motion and Laura seconded that Mrs. McGrath’s account not be charged the February payment.  Motion carried 4-0.
· Sarah will send an email to parents inviting them to order team apparel.  
· Laura is researching vendors for the Swim Banquet in April.  

8) Treasurer’s Report 
· Tabled

9) Coach’s Report
· Tabled

10) Adjournment
· Tianna made a motion and Val seconded for the board to adjourn the meeting. The motion was carried 4-0.  Meeting adjourned at 8:04pm.  




