


Monroe-Woodbury Devilfish Aquatics Board Meeting
February 17, 2020
New Windsor
6:15pm
Board Members Present: Valerie Bardunias, Sarah Santora, Tianna Baxter, Laura Beezer,  Coach Ethan Fergus

1) Call to Order – Valerie – 6:15pm 

2) Banquet 
· Laura reported the date (4/23) and menu were set.  Price will be $35 for adults and $18 for kids 4-13.
· Tianna said she would reach out to Emma to ask about manning the photo booth.  
· Laura reported the DJ was booked
· Sarah reported the swimmer gifts were ordered

3) Swim-A-Thon
· Sarah will bring the clipboard and pencils
· Valerie has all the paper products
· Several board members have left over drinks from the meet
· Laure has ordered the pizza
· Amanda will get the ice cream
· Sarah will create a job sign up

4) Volunteer Commitments 
· Sarah reported those parents that had not met the commitment.  She said the last opportunities would be the quad meet and the swim-a-thon.  After that the board would move forward with the charges.
 
5) Lessons
· Tianna reported that the next session of lessons was being posted and Sarah reported that a new flyer would be going out in the Marlboro Elementary School. 

6) Financial Report
· Laura reported that we are projected to run at a $12,000 loss, which is less of a loss then last year.  

7) Coach’s Report
· Coach Ethan reported that he was looking into travel meet for the last weekend in June in Pennsylvania and Rhode Island.
· He reported that he had updated his AO and Meet Director certifications.
· He asked for us to purchase a Meet Marshall Vest.
· Coach Ethan reported that the Championship Ceremony would be 2/26/2020 in Monroe.  There will be 19 swimmers honored.
· He reported that he was still waiting for the meet file and info packet for the quad meet.
·   He said that meet went well but that he had no financial numbers yet.

9) Adjournment
· [bookmark: _gjdgxs]Valerie made a motion and Tianna seconded for the board to adjourn the meeting. The motion was carried 4-0. 7:30pm


Next Meeting – February 17, 2020 – New Windsor



