


Monroe-Woodbury Devilfish Aquatics Regular Board Meeting
February 21, 2019
Marlboro
7:30pm
Board Members Present: Laura Beezer, Valerie Bardunias, Sarah Santora, Tianna Baxter, 

1) Call to Order – Val –7:53pm 

2)  Minutes – Valerie made a motion and Laura seconded it to accept the Minutes from the January Board Meeting.  Motion was carried 4-0.

3)  Board Election
· Sarah reported that we have two positions on the board up for election this year.  Nomination forms will be sent to the membership 4 weeks prior to our annual meeting on April 25, 2019.  Nomination forms are due back to the Board Secretary 8 days prior to the meeting on April 17, 2019.  Elections will take place at the annual meeting.
· Tianna indicated her intention to run again for a position on the board.  Val called Donna from the meeting and she indicated the same intention.    

4) Swim-a-Thon
· 20 Families have participated in the fundraising so far
· 11 Swimmers have reached the $400 mark.
· Prizes will be given for 1st, 2nd, and 3rd place fundraisers.  

5) Old Business
· Background Checks -  Tabled

6)   New Business   
· Next Meeting Dates – The board set their next meeting dates as 3/21/19 in Marlboro and 4/22/19 in New Windsor.
· Laura suggested discussing and incentive program for the swimmers with the Coaches that would include a “Swimmer of the Week”.
· Laura said she would be sending an email to gage interest of families participating in the Easter Cake Fundraiser.
· Valerie made a suggestion that Coach Ethan review with parents the requirements for practices and meets as we are heading into championship season.  
· Sarah reported a request from a parent about ordering team parkas.  After investigating the team portal on Metro Swim Shop, Sarah reported back to the parent that the parkas were available to order at any time through that vendor. 
· Quad Meet – Laura made a motion and Sarah seconded that the fees for the Quad Meet be as follows:  $12 coaching fee, $4 per event, and $2 per relay.  Motion was carried 4-0-.   

7)  Coach’s Report
· Tabled

8) Treasurer’s Report
· Tabled

9)  Banquet
· Laura made a motion and Sarah seconded that the board authorize the signing of the contract with the Meadowbrook Lodge to host the Swim Banquet at their location.  Motion was carried 4-0.
· Laura made a motion and Sarah seconded that the board purchase personalized water bottles for each team member as a gift to be given at the banquet.  Motion carried 4-0.  
· Laura made a motion and Sarah seconded that the board purchase gifts for each of the coaches to be given at the banquet.  Motion carried 4-0.  

10)  Adjournment
· [bookmark: _GoBack]Tianna made a motion and Val seconded for the board to adjourn the meeting. The motion was carried 4-0.  Meeting adjourned at 9:06pm.  




