Monroe-Woodbury Devilfish Aquatics Board Meeting
March 19, 2025

New Windsor

6:30pm

Board Members Present: Valerie Bardunias, Sarah Santora, Laura Beezer, Angela Shaw, Coach
Ethan Fergus

1) Call to Order — Valerie —6:43pm
2) Resignation-

e Val made a motion to accept the resignation of Yeleny Estevez as a board member. Laura
seconded. Motion passed4-0.

3) Nomination-

e Angela made a motion to appoint Sarah Santora as Secretary to the board of trustees. Val
seconded. Motion passed 3-0.

4) Minutes -

e Val made a motion to accept the minutes for the 1/20/2025 meeting. Angela seconded the
motion. Motion passed 4-0.

5) Coach’s Report-

Junior Mets was great. We had four swimmers in finals.

Long Course meet schedule has been posted

Coach Ethan asked Sarah to work on planning a trip to Lake Compounce since we will
not be going to the travel meet in Pennsylvania.

Coach Ethan will look into moving the start time for Monroe practices to 6pm.

Senior swims for the four leaving seniors will be Wednesday, March 26th.

6)Treasurer’s Report

e Banquet - May 4th
o Trying to get the sweatshirt back
o Sarah will work with the same vendor for slideshow
o Sarah will work with the same vendor for cupcakes
o We will again give senior scholarships



o Laura will handle coach’s gifts
o Sarah will make the top 25 certificates
o Price will be the same as last year.
o Sarah will research some ideas for gifts for the swimmers
o Sarah will send out the board nomination forms.
7) Fundraising

e Sarah will look in the a Car Wash certificate fundraiser for next year.
8) Swim-A-Thon

e We are set with job sign ups, pizza order, ice cream pick up and the IMX ceremony.

9) Adjournment - Laura made a motion and Sarah seconded for the board to adjourn the
meeting. The motion was carried 4-0. 8:52pm



