


Monroe-Woodbury Devilfish Aquatics Regular Board Meeting
March 21, 2019
Marlboro
6:15pm
Board Members Present: Laura Beezer, Valerie Bardunias, Sarah Santora, Tianna Baxter, Coach Ethan Fergus

1) Call to Order – Val –7:53pm 

2) Volunteer Hours 
· Sarah reported that 5 families made no attempt to meet their volunteer hour requirements. 
· Sarah made a motion and Valarie seconded to charge those families the required amount as per our handbook.  Motion carried 4-0.

3) Old Business
· Background Checks -  Tabled

4)   New Business   
· Laura made a motion and Valarie seconded that the team give two small scholarships to the 2 seniors leaving the program.  Motion carried 4-0.  
· Laura made a motion and Tianna seconded that the team pay for t-shirts for the swimmers that made it to Zones and Nationals.  Motion carried 4-0.  
· Valerie made a motion and Tianna seconded that the team pay for the Team Registration fee and the Coach’s registration fee for the National Swim Meet.  Motion carried 4-0.  
· Laura made a motion and Sarah seconded that the team pay for the relay fees for all swimmers that swam on a relay at Junior Olympics.  Motion was carried 4-0-.   

5)  Summer Fees
· Sarah made a motion and Laura seconded that we charge fees of $200 for a limited long course, $150 for non-member July session, and $100 for member July session.  Motion carried 4-0.

6) Coach’s Report
· Ethan reported that he was researching underwater headsets to be purchased by the swimmers and used as a coaching tool at practice.  

7) Treasurer’s Report
· Laura reported that we made $5383 from our Heats and Treats Meet.  
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8)  Banquet
· Sarah agreed to ask Jacob Repke, team lifeguard to work the photo booth at the banquet, which will be located in a different position this year for better lighting.  
· Laura said the Silent Auction is ready to go with the round of golf and private coaching hours.  
· Laura reported she had been working with the DJ and the video was ready.  The DJ will be loading the video on to purple USB sticks for each swimmer
· Laura said she would be asking Donna to get the cake again.
· Ethan asked Sarah to create certificates for a new award this year for those swimmers that have made it into Metro’s Top 25.  

9)  Adjournment
· Tianna made a motion and Val seconded for the board to adjourn the meeting. The motion was carried 4-0.  Meeting adjourned at 7:36pm.  




