


Monroe-Woodbury Devilfish Aquatics Regular Board Meeting
April 22, 2019
New Windsor
6:15pm
Board Members Present: Laura Beezer, Valerie Bardunias, Sarah Santora, Tianna Baxter, Coach Ethan Fergus

1) Call to Order – Val –6:26pm 

2) Special Motions
· On April 7, 2019 Sarah made a motion through email and Donna seconded that the team  purchase 50 headphone sets, which will then cover the 7 transmitters that we need for our coaching staff.  The motion was carried 5-0. 
· On April 7, 2019 Sarah made a motion through email and Donna seconded that the team should pay $633 dollars to cover the accommodations and registration for Coach Ethan and Coach Renay to attend the ASCA Level 3 Stroke School in Rochester in May. They have agreed to pay their own transportation and meals. .  Motion carried 5-0.
· Valarie made a motion and Tianna seconded to accept both special motions as voted on by the board on April 7, 2019 through email.  Motion was carried 4-0.

3) Old Business
· Background Checks -  Tabled

4)   New Business   
· Laura made a motion and Valarie seconded that the team give two small scholarships to the 2 seniors leaving the program.  Motion carried 4-0.  
· Laura made a motion and Tianna seconded that the team pay for t-shirts for the swimmers that made it to Zones and Nationals.  Motion carried 4-0.  
· Valerie made a motion and Tianna seconded that the team pay for the Team Registration fee and the Coach’s registration fee for the National Swim Meet.  Motion carried 4-0.  
· Laura made a motion and Sarah seconded that the team pay for the relay fees for all swimmers that swam on a relay at Junior Olympics.  Motion was carried 4-0-.   
· [bookmark: _GoBack]Our next meeting will be held in Monroe on either May 23rd or May 30th pending the availability of the accountant to do a financial review.  

5)  Election
· Sarah reported that she received two nomination forms for the two open board seats, Tianna Baxter and Donna Ebner.  The election will take place at the annual meeting on April 25th and an opportunity for absentee ballots will be given.  The absentee ballots must be returned to the secretary by the close of the annual meeting at 10pm.  

6) Coach’s Report
· Ethan reported that there was an incident with a swimmer at Nationals in Florida.  He reported that he had already met with the swimmer and the parent there. He reported there was a possible further parent meeting pending.  
· Ethan reported that Sink or Swim next season will be February 7th-9th in Washingtonville.
· Ethan reported that Heats and Treats will be November 1st-3rd in Minisink.
· Ethan reported possible meets in Albany and Ohio for next short course season.    

7) Treasurer’s Report
· Laura reported that we made $2600 plus our meet fees from our Sink or Swim Meet.  She reported this number is significantly lower than last year.  

8)  Banquet
· Valarie reported that her President’s Address at the banquet will include an invitation to all parents to a Financial Review Night with our accountant on either May 23rd or May 30th in Monroe.  
· Jacob Repke will be attending to run the photo booth.  

9)  Adjournment
· Tianna made a motion and Val seconded for the board to adjourn the meeting. The motion was carried 4-0.  Meeting adjourned at 7:34pm.  




