


[bookmark: _GoBack]Monroe-Woodbury Devilfish Aquatics Board Meeting
August 21, 2019
Marlboro
5:00pm
Board Members Present: Valerie Bardunias, Sarah Santora, Tianna Baxter, Laura Beezer, Coach Ethan Fergus

1) Call to Order – Valerie – 5:01pm 

2) Acceptance of Minutes from 5/2019
· Tianna made a motion and Valeric seconded for the board to accept board meeting minutes as presented.  The motion was carried 4-0.  

3) Handbook Revisions
· Tianna made a motion and Valerie seconded for the board to accept the team handbook as presented.  The motion was carried 4-0.

4) Swimmer Transport Letter
· Tianna made a motion and Valerie seconded for the board to accept the swimmer transport letter as presented.  The motion was carried 4-0.

5) Treasurer’s Report
· Laura presented budget options for the 2019/2020 swim season.
· Sarah made a motion and Valerie seconded for the board to accept the budget that included a 10% increase in tuition. The motion was carried 4-0. 
· Sarah made a motion and Valerie seconded for the board to keep coach’s salaries and coach’s stipends the same for this season. The motion was carried 4-0.
· Sarah made a motion and Valerie seconded for meet coaching fees to be set at $15, $20, and $25 based on the level of the meet. The motion was carried 4-0.
· Laura will open registration on 9/1/19.

6) Coach’s Report
· Coach Ethan reported that practice will begin 9/9/19 in both locations.  
· He reported that we will sharing pool time in Monroe with another team on some days.
· Coach Ethan reported that Coach Joanne will be taking a break from coaching for personal reasons.  
· He reported that he is working on the schedule to assess if we need to hire another coach.  
· Coach Ethan reported that he will be holding the first Coach’s meeting of the year on August 22, 2019. 
· He reported that he and Coach Amanda would be choosing team suits shortly.
· Coach Ethan reported that the request has been submitted for the Monroe Pool.  We are awaiting approval.  

At 6:15pm, Sarah made a motion to move into executive session.  Valerie seconded the motion.  Motion was carried 4-0.
At 6:35 the board came out of executive session.  

7) New Business
· Team T-shirt color and design was decided on.  Laura agreed to ask Donna to contact her vendor to get pricing.  
· Sarah said she was designing a flyer to be distributed in both Marlboro and Monroe Schools advertising tryouts.  
· Tianna reported a need for more lifeguards in the Marlboro location.  
· Sarah discussed pricing and design for team sweatshirts.  She will put out an order after registration is complete.  
· Sarah discussed pricing and design for team towels.  She will put out an order after registration is complete. 
· Sarah will work with Metro to order the new team swim caps with a new color

8) Adjournment
· Valerie made a motion and Laura seconded for the board to adjourn the meeting. The motion was carried 4-0.
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